Appendix 6:
Governance self-certification

Questions in bold are key questions and must be self-certified to avoid a red governance risk rating.

This document is completed for all the functions of the PCT.  There is an accompanying document which applies to the PCT Provider Services.

	The Board is required to confirm that:

	Board composition and processes
	Tick

	The Board maintains a register of its members’ interests and can confirm that any material conflicts of interests are declared and managed.
	√

	Comments:

	The Board is satisfied that all its directors have the skills and competencies to discharge their functions effectively, including setting strategy, monitoring and managing performance and ensuring management capacity and capability.
	√

	Comments:

	A selection process and training programmes are in place to ensure that non-executive directors have appropriate experience and skills.
	√

	Comments:

	The Board is satisfied that the PCT operates its systems of financial and clinical governance in accordance with recognised good practice for NHS organisations.
	√

	Comments:

	The Board is satisfied that the PCT has schemes and action plans in place to ensure that it complies with its statutory duties under equality legislation.
	√

	Comments:

	The Board ensures that the PCT remains at all times compliant with its legal and  statutory duties, and operates within the parameters set by NHS London and the Department of Health.
	√

	Comments:

	The Board has considered all likely future risks to the PCT’s compliance with its statutory duties and parameters set by NHS London and the Department of Health, their probability of occurring and their potential severity and has developed a risk management strategy and plans for mitigating them, which is monitored.
	√

	Comments:

	The Board has considered appropriate evidence to review the future risks (as defined above) and has put in place action plans to address them where required to ensure continued compliance.
	√

	Comments:

	The Board is satisfied that the necessary planning, performance management and risk management is in place to implement the PCT Commissioning Regime including the development and delivery of the Commissioning Strategy Plan, the Development Plan and the Operating Plan.
	√

	Comments:
The process has launched and will be assured at a Board seminar to be held on 23 March


	Strategy  Planning
	Tick

	NHS London has approved the PCT Commissioning Strategy Plan and the sector’s Collaborative Commissioning Initiatives.
	√

	Comments:
Currently responding to SHA feedback following which it is anticipated the CSP and CCIs will be approved


	 Development Planning
	Tick

	NHS London has confirmed that the PCT Organisational Development Plan has reached the required standard.
	√

	Comments:
As above

	Financial governance
	Tick


	The Board is satisfied that the PCT has effective financial accounting and reporting arrangements that provide accurate, timely, ‘true and fair’ accounts and reports.
	√

	Comments:

	The PCT manages its significant financial risks effectively, with a Board approved risk management strategy (using the Department of Health’s recommended format) and internal audit function.
	√

	Comments:

	The PCT has arrangements to ensure probity and propriety in the conduct of its business, including a register of interests, a counter-fraud and corruption policy, a whistle blowing policy  and a complaints procedure.
	√

	Comments:

	The Board is satisfied that plans are in place to ensure improvements in financial processes, for example as reflected in improving ALE Scores.
	√

	Comments:

	The PCT has the capability to accurately forecast its year-end financial position in setting its Operating Plan and through the course of the financial year by making a realistic assessment of the impact of likely in year risks to the forecast position (i.e. it would be expected that the year-end forecast surplus/deficit would not move by more than 1% of the PCTs resource limit either way).
	√

	Comments:

	The PCT is assured that there is alignment between their cost assumptions and their top three providers income assumptions.
	 FORMCHECKBOX 


	Comments:
The contracting round is not yet finished and may not end with complete alignment of assumptions

	The PCT is assured that there are transparent and robust processes in place to monitor the success of investments, CIPs and demand management schemes.
	√

	Comments:

	Clinical governance
	Tick

	The Board is satisfied that to the best of its knowledge and using its own processes (supported by Care Quality Commission metrics and including any further metrics it chooses to adopt), the PCT has and will keep in place effective arrangements for monitoring and continually improving the quality of healthcare and patient safety for its population.
	√

	Comments:


	The PCT has in place quality metrics monitoring systems to assess and improve the patient experience both in provider services and in commissioned services with a view to improving the results of all national and local patient surveys.  
	√


	Comments:

	The PCT has effective processes for qualitatively and quantitatively monitoring the experience of the full range of patients and other users of services it commissions (including primary care) ) to include measuring and improving the patient experience of privacy, dignity (includes mixed-sex accommodation), patient involvement in decision making about care and cleanliness of the care environment).
	√

	Comments:

	The PCT has in place the capability and experience necessary to deliver the HCC and SHA  maternity action plans together with  the delivery of  the Operating Framework  requirements relating to maternity [Maternity and neonatal services, page 16, section 42].
	√

	Comments:

	The PCT has processes in place to report and learn from all incidents and Serious Untoward Incidents, and contributes towards the London Patient Safety Action Team.
	√

	Comments:

	The PCT has in place the capacity and capability to deliver the statutory function for the regulation of midwifery by ensuring all midwives [NHS, Private and Independent] comply and meet the Nursing and Midwifery Council’s [NMC] rules and standards relating to supervision of midwifery and midwifery practice.
	√

	Comments:


	The PCT has assurance that all providers have declared compliance with the Hygiene Code.
	√

	Comments:


	Appropriate and integrated governance structures, systems and processes for identifying, managing and responding to all types of risk (clinical and non-clinical) and governance are in place.  
	√

	Comments:

	Board Assurance Framework is in place.
	√

	Comments:

	To ensure compliance with all required Standards for Better Health.
	√

	Comments: a number compliant for year-end only

	The PCT demonstrates compliance with SBH standard on Safeguarding Children C2 and PSA target 13, as well as their responsibilities “Working Together” and Section 11.
	√

	Comments:

	The PCT demonstrates compliance with “Valuing People” guidance on the quality and provision of services for learning disabilities in commissioned services.
	 FORMCHECKBOX 


	Comments:
Thirza?

	Workforce processes
	Tick

	The PCT has a capacity development plan for commissioning skills.
	√

	Comments:

	The PCT has processes in place to review their Provider Arm and other provider workforce development plans for alignment to finance and activity.


	√

	Comments:

	The PCT has a process to ensure that their Provider Arm and other providers have nominated a Board champion to oversee education and development and is committed to publishing its annual expenditure on Continuous Profession Development, or demonstrates that it has processes in place to achieve this.
	√

	Comments:
	

	The PCT can demonstrate their commissioner-provider arm separation plans include workforce considerations.
	√

	Comments:

	EWTD Compliance plan should be part of the Workforce Development Strategy for all their providers.  


	√

	Comments:

	The plan should include assessment on the impact EWTD will have on service, a risk assessment framework and contingency plans, for which there are national templates.
	√

	Comments:

	Productivity improvements are an assumption within the Workforce Development Strategy of the organisation.
	√

	Comments:

	The organisation has processes in place to measure clinical productivity or plans in place to develop this capacity.
	√

	Comments:

	Talent and Leadership are part of the organisation’s Workforce Development Strategy, or demonstrates that it has processes in place to achieve this.
	√

	Comments:

	IT processes
	Tick

	The PCT’s information systems are suitable for fulfilling its financial, clinical and statutory and business reporting needs.
	√

	Comments:
Information systems are suitable for basic needs but this was recognised as a major area of development in the OD plan.

	The Board is satisfied that processes are in place to maximise and demonstrate the benefits of the National Programme for IT (NPfIT) and systems deployed through London’s Local Service Provider (BT).
	√

	Comments:

	The Board has ownership of the Local Health Community Informatics Plan and receives periodic updates against that Plan.
	√

	Comments:

	Relationship management
	Tick

	The PCT engages effectively with local authorities and a wide range of other partners to commission coordinated health and social care.
	√

	Comments:

	The PCT engages effectively with local authorities and a wide range of other partners to improve health and reduce health inequalities.
	√

	Comments:

	The PCT has complied with major NHS London and Department of Health initiatives and requirements in the past year.
	√

	Comments:

	The PCT has responded appropriately and in a timely manner to all major regulators and audit reports.
	√

	Comments:

	The PCT has robust and constructive relationships with all its providers.
	√

	Comments:

	The PCT has agreed appropriately detailed contracts with providers that include metrics to monitor and improve the quality of patient services in line with NSR.
	√

	Comments:  

	The PCT obtains and understands input from a representative, broad group of patients through a patient involvement strategy.
	√

	Comments:

	Emergency preparedness
	Tick

	The Board is satisfied that the organisation is fulfilling the statutory responsibilities placed on a Category 1 responder as set out in the Civil Contingencies Act (2004), and those identified in the NHS emergency planning guidance (2005).
	√

	Comments:

	An up-to-date Major Incident Plan is in place, containing all elements required by the NHS Emergency Planning Guidance (e.g. consultation with major partners), and there is a training program in place to support emergency response across all relevant staff groups.
	√

	Comments:

	A robust Business Continuity Plan is in place, as required by the Civil Contingencies Act, to ensure that priority services are able to function during, and recover after a Major Incident or Business Continuity situation.
	√

	Comments: one will be in place by the time of the Board meeting 2 March

	The organisation is involved with multi-agency partners in the training, exercising and testing of Major Incident and Business Continuity plans.
	√

	Comments:

	Signed on behalf of the Board


	Chief Executive and Accountable Officer
	Chair
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