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	2009/10 Operating Plan, budget-setting and contract update

	Purpose of the report

To review and agree the Performance targets and financial plan for 2009/10, including initial budgets

	Executive Summary 
The Operating Plan includes the performance targets for 09/10 as well as the aggregate financial plan and the Governance self-certification

	Decision required:  The Board / Committee is asked to:
1. Agree the 2009/10 Operating Plan including the Governance Board Self Certification (appendix 1)
2. Discuss the risks to delivery of the Performance targets and the actions being taken (slides 4-10)

3. Agree the initial budgets for 2009/10 (appendix 2) noting that these will be updated as contracts and internal service agreements are finalised and Business Cases agreed by the Investment Panel/Board

4. Agree the Capital plan for 2009/10 (slide 27) noting that individual schemes will be subject to Business Case approval by the Capital Group/Board

5. Note the current position in respect of PBC budgets and agree that the PBC Governance Committee finalise PBC financial arrangements for 09/10

6. 

	Corporate Objectives and Board Assurance Framework:  
The Corporate objectives for 09/10 being considered by the Board are consistent with the Operating Plan.



	Healthcare Commission Standards supported by this paper: 


	Equality and Diversity considerations and implications from which an Impact Assessment might be made:                  

	Resource implications:                     

	Risks Attached to this initiative:
The draft Board Assurance Framework being considered by the Board contains an assessment of key risks


	Patient & Public Engagement Input to and/or Impact of this initiative:
Significant input to the development of the Commissioning Strategy Plan, on which the Operating Plan is largely based



	Communications Strategy:  
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