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	Progress Report on the establishment of NHS Brent Community Services autonomous provider organisation (APO) in 2009


	Purpose of the report
This report builds on the last PCT Board paper in January 2009 under the same title.


	Executive Summary (to include outcome benefits)
In line with NHS London requirements and national policy on APO status, NHS Brent Community services must provide evidence of 80% achievement of the business readiness requirements to secure APO status, with the remaining 20% to be complied with by 1st October 2009. NHS Brent has been working collaboratively with NHS London on the process of assessment and plans to secure APO status by 1st May 2009. 

	Decision required:  The Board / Committee is asked to:
Board members are asked to note the progress being made.


	Corporate Objectives and Board Assurance Framework:  
The agenda for separation between the NHS Brent corporate and commissioning functions, and the community services, requires full compliance with the NHS London processes that includes the agreement of APO status.


	Healthcare Commission Standards supported by this paper: (see list)
It is expected that NHS Brent Community Services will be fully complaint with Standards for Better Health requirements for the benefit of quality patient care, in line with commissioner requirements.


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
No impact assessment has been undertaken.


	Resource implications: 
The resource requirements to achieve APO status are to be presented in a business case to the internal investment panel.



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  


	Patient & Public Engagement Input to and/or Impact of this initiative
The process has been subject to open discussion through the PCT Board.


	Communications Strategy:  

Regular reports on progress are provided to NHS staff through the intranet, team briefing arrangements, and JNCC.
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