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	Report to Board on progress of NHS Brent Community Services autonomous provider organisation (APO) 
on proposed governance arrangements


	Purpose of the report

To update the Board on the work to set up robust governance arrangements for the Brent Autonomous Provider Organisation and to seek approval to set up the proposed governance arrangements


	Executive Summary (to include outcome benefits)
A review of the required governance arrangements as part of the APO set up processes was conducted and the report proposes that the new governance structure takes account of the requirements of the APO as a separate organisation whilst retaining clear accountability to the PCT.
The report proposes the establishment of an NHS Brent Community Services Committee / Board and other committees in support of the APO. It also sets out the governance structure for the APO.

The papers have been to the Audit Committee who recommend the Board approve the arrangements subject to the following:

1. Clarification of name of Provider Services sub-committee

2. Following amendments to both sets of SFI’s

a. Harmonisation of naming convention of Provider Services committee once name agreed

b. Section 4.96

The members shall comprise

Up to 4 non executive directors / lay members one of whom shall be chair.

Chief Operating Officer

Deputy Director- Finance

Clinical representation

c. Section 17.8 

For Provider Services the following limits apply
Budget Holder                                                                  up to £4,999

Assistant Director                                                             up to £9,999

Assistant director and Deputy Director – Finance            up to £19,999

Chief Operating Officer and Deputy Director – Finance   up to £74,999
Provider Services Committee                                            up to £249,999

PCT Board                                                                         over £250,000

d. Table H2 sections 10, 13, and 17 to be amended to reflect above changes


	Decision required:  The Board is asked to:
Approve the report in order that the APO governance arrangements can be put in place, subject to PCT Board ratification.

The Board is asked endorse the Audit Committee recommendations and :

1.  Agree the proposed governance structure (appendix 1)

2. Agree the name of the provider services sub-committee as NHS Brent Community Services Committee
3. Agree the terms of reference for the NHS Brent Community Services Committee (appendix 2)

4. Agree the Memorandum of Understanding, (appendix 3) 

5. SOs/SFIs and Scheme of Delegation for both Brent PCT and the APO (appendix 4)


	Corporate Objectives and Board Assurance Framework:  
The establishment of the APO is a national requirement from the Department of Health and from NHS London.


	Healthcare Commission Standards supported by this paper: (see list)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
A project structure for the overall APO has been established and further costs will be presented to the Investment Panel at its April meeting. The governance arrangements are part of the overall APO project.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate) 
The risks are that the APO is not established on 1 May 2009.  There are also ongoing risks in the Operation of these arrangements which are captured in the BAF.


	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy: 
The staff in the Provider Services have been kept up-to-date on the APO initiative at regular meetings.
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