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	Purpose of the report
This report sets out the main features of the NHS Brent Community Services Annual Plan 2009-10, and includes a copy of the plan.


	Executive Summary (to include outcome benefits)
All PCT Provider Services organisations are required to prepare and submit an Annual Plan for the year 2009-10 to a prescribed specification by NHS London. The purpose of the plan is to evidence how community services will operationally deliver improved clinical services and key performance targets to patients over the period in line with commissioner requirements.


	Decision required:  The Board / Committee is asked to:
Board members are asked to consider the report and agree the NHS Brent Annual Plan 2009-10, and to note the risk assessment process and anticipated outcome.


	Corporate Objectives and Board Assurance Framework:  
The agenda for separation between the NHS Brent corporate and commissioning functions, and the community services, requires full compliance with the NHS London processes that includes the agreement of an Annual Plan for 2009-10.


	Healthcare Commission Standards supported by this paper: (see list)
It is expected that NHS Brent Community Services will be fully complaint with Standards for Better Health requirements for the benefit of quality patient care, in line with commissioner requirements.


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
No impact assessment has been undertaken.


	Resource implications: 
The resource requirements to achieve the Annual Plan 2009-10 are secured through the agreement of contracts for services with NHS Brent Community Services’ main commissioners.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  
Achievement of the objectives set out in the Annual Plan will be undertaken through robust internal performance management, and through a performance review process with NHS London.


	Patient & Public Engagement Input to and/or Impact of this initiative
The Annual Plan describes how the organisation will operationally deliver services to patients in line with agreed standards and targets. Patient and public surveys form one of the targets for delivery within the plan, and the use of findings to further improve services and patient experience.


	Communications Strategy:  

Both the first and second drafts of the Annual Plan have formed part of the team briefing process within NHS Brent Community Services, and have both been included on the PCT website.
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