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	Business Case for Specialist Community Public Health Nursing


	Purpose of the report

To seek Board approval of the Investment Panel approval of additional funding into health visiting and school nursing.  Intention to meet the agreed service specification for health visiting and school nursing (two attachments).


	Executive Summary (to include outcome benefits)


	Decision required:  The Board / Committee is asked to:
The Board is asked to approve the investment in line with the Business Case


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Developing primary and community services and APO transition



	Healthcare Commission Standards supported by this paper: (see list)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)


	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy:  (How will this initiative be disseminated)
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