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	Business Case: Early Intervention in Psychosis Service (EIS)


	Purpose of the Report 
To consider the business case for the enhancement of the Early Intervention in Psychosis Service



	Executive Summary (to include outcome benefits)

NHS Brent currently commissions a small EIS service from Central and North West London Foundation Trust (CNWL). The service does not meet the requirements set out in the National Service Framework for Mental Health or the activity levels required through the Operating Framework Vital Signs. The current restricted access means that young people who could benefit from the service are not able to access it. Development of the EIS is one of the initiatives within the Commissioning Strategy Plan. The benefits of the service have been demonstrated nationally. 
It is proposed that subject to two conditions being met, NHS Brent should enhance the service commissioned from CNWL to enable full access to a comprehensive EIS service 



	Decision required:  
The Board is asked to approve the Business Case subject to two conditions:

1. Agreement of an implementation plan that demonstrates how CNWL will meet the required service specification within the established timescales

2. Agreement of a contractual framework that is outcomes based



	Corporate Objectives:  (Reference to the organisation’s objectives for year)
EIS is a:

1. Must do National Service Framework requirement for mental health 

2. Operating Plan target for the PCT

3. Key DOH outcome measure within the NHS Plan

4. Contributor to Corporate Objective 1.1 Improve our rating in the quality and outcomes section of the SHA commissioning regime 

5. Contributor to the successful outcomes of Corporate Objective 5 – Developing modern and accessible services

6. Policy priority is in the NHS Operating framework (section 2.19) and the Healthcare Commission guidance as a PCT commissioning target 

7. Service linking with other policy initiatives for young people such as the children's NSF, Every Child Matters  

8. Key component of NHS CSP


	Equality and Diversity Impact Assessment:
An initial Equality Impact Assessment has been undertaken. A further EqIA will be undertaken on the service specification



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Full resource implications have been covered within the business plan 
The total cost of this investment is:

09/10 NR - £0

09/10 R - £909,018
This investment has been benchmarked against other services to ensure that it demonstrates value for money


	Risks Attached to this initiative
Failure of CNWL to deliver the service to the specification and activity levels within the timescales

Service does not access all potential users



	Patient & Public Engagement input to and/or impact of this initiative
Mental Health Local Implementation Team (LIT) have been actively involved in developing the proposals for EIS
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