	NHS Brent
Title of Meeting : Trust Board
Date of meeting: Thursday, 2nd April 2009
	Agenda Item


	10.


	
	Paper No


	09/ 029

	
	Attachment 


	F


	Finance and Performance Report – Month 11


	Purpose of the report

To outline the latest Finance & Performance position of the PCT


	Executive Summary 
The month 11 forecast outturn is to achieve the PCT’s statutory financial duties, together with a surplus in line with the 08/09 Operating Plan.  (see slides 3&17).  Whilst the overall performance forecast is to achieve a “fair” rating (see slide 30), there is risk attached as the PCT’s aggregate performance on the ‘existing commitments’ targets is at the borderline of partly met’ and ‘weak’.


	Decision required:  The Board / Committee is asked to:
Review and discuss the latest Finance & Performance position.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO1 – Develop Brent as a high performing and responsive organisation
CO2 – Manage resources effectively


	Healthcare Commission Standards supported by this paper: (see list)

	Equality and Diversity considerations and implications from which an Impact Assessment might be made:                 

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)               

	Risks Attached to this initiative:
Risk to delivery of 08/09 Finance & Performance targets as set out in slide pack and above.


	Patient & Public Engagement Input to and/or Impact of this initiative
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