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	ICT PLANS 09/10 INCLUDING INFORMATION GOVERNANCE


	Purpose of the report

1. To present draft plans for ICT for 09/10 a) for the Brent & Harrow Local Health Community and b) for NHS Brent specifically
2. To present the 08/09 – 09/10 position and plans in respect of Information Governance



	Executive Summary 
1. The draft ICT plans set out a) the Brent & Harrow Local Health Community plan for 2009-2012 based on DH guidance and b) the NHS Brent ICT Operating Plan for 2009/10
2. The Information Governance paper presents a review of 2008/09 and the proposed objectives for 2009/10 



	Decision required:  The Board / Committee is asked to:
1. To discuss and agree the draft Brent & Harrow Health Community and NHS Brent ICT plans.  The Health Community plan is also subject to sign-off by NHS London.
2. To discuss and agree the 2009/10 Information Governance objectives


	Corporate Objectives and Board Assurance Framework:  
C06 – 6 Develop NHS Brent as a World Class Commissioning Organisation – to achieve a minimum level 3 in Use of Resources assessment



	Healthcare Commission Standards supported by this paper: 
C13C


	Equality and Diversity considerations and implications from which an Impact Assessment might be made:                  

	Resource implications: 
Included within 09/10 budgets



	Risks Attached to this initiative:
1. ICT infrastructure prevents achievement of corporate objectives
2. Information Governance arrangements within the PCT (including Provider services) do not meet required levels



	Patient & Public Engagement Input to and/or Impact of this initiative
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