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	PBC Governance Agreement 2009/10


	Purpose of the Report
To apprise the Board of the draft overarching 09/10 practice based commissioning (PBC) Governance Agreement, highlighting the changes from the 08/09 Agreement. Two of its annexes are also presented: the proposed 09/10 incentive scheme and cluster planning template. It reflects the positive development of (PBC) in Brent over the past year, particularly in relation to the following:
· greater emphasis on cluster level rather than GP Practice level working

· greater emphasis on cluster commissioning objectives, outcomes, and longer term plans

· explicit linkage of incentive payment to plan outcomes (not just budget management)

· stronger performance management ethos and framework

· greater range of PBC indicative budgets

· robust PBC business systems development

· supporting clinical engagement though the Brent GP Federation and PBC Commissioning Executive 


	Executive Summary (to include outcome benefits)
To provide an updated governance framework which continues to progress the development of PBC on all fronts. 



	Decision required:  
Continuance of 08/09 Agreement is not an option as it is out of date and no longer provides a sufficiently robust Governance Framework. 
The Board is asked to: approve the 2009/10 Governance Agreement - subject to 
approval by the PBC Governance Sub Committee on 15 April 2009 when they will review the full Agreement including all annexes. 


	Corporate Objectives and Board Assurance Framework:  (Reference to the organisation’s objectives for year)
as PBC ‘becomes a central cornerstone in PCT commissioning activities’ P.  122 NHS Brent CSP 2008 - 13


	Healthcare Commission Standards supported by this paper

	Equality and Diversity considerations and Implications from which an Impact Assessment might be made: 

All service developments by PBC will be subject to a equality impact assessment 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance) 
Incentive scheme £3.00 per GP registered patient in the 09/10 budget.  


	Risks attached to this initiative:


	Patient & Public Engagement Input to and/or impact of this initiative
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