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	Purpose of the Report

To submit terms of reference for the Performance Committee which will replace the Reference Committee.



	Executive Summary (to include outcome benefits) 

The purpose of the Performance Committee is more transparent by the change of name. This is a first step in establishing new governance arrangements for managing performers who cause concern.



	Decision required:  
The Board is asked to approve the terms of reference.


	Corporate Objectives and Board Assurance Framework:


	Healthcare Commission Standards supported by this paper (see list):


	Equality and Diversity considerations and Implications from which an Impact Assessment might be made: N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks attached to this initiative:  

	Patient & Public Engagement Input to and/or Impact of this initiative



	Communications Strategy:

	Director: 

     Name: 
Jo Ohlson 

     Job title:
Director of Primary Care  

                        and Community  

                       Commissioning 

     Tel:   
020 8795 6215


	Contact:

     Name:
Jo Ohlson

     Job title:
Director of Primary Care  

                        and Community  

                       Commissioning 

     Tel:   
020 8795 6215




