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	NHS Shared Business Services option Appraisal


	Purpose of the report

To consider the results of the NHS shared business option appraisal 


	Executive Summary (to include outcome benefits)
This paper evaluates the option for Brent PCT of migrating finance and accounting services to the national shared service provider: NHS Shared Business Services (NHS SBS) against other local options.

A long list of five options was identified which was reduced to a short list of four following the non-financial appraisal (both the long and short listed options retained a baseline do nothing option).

Apart from the do nothing option the remaining options of migrating services to NHS SBS or a local solution using an enhanced service via North West London Shared Financial Services were subjected to a financial appraisal.

The outcome of the non-financial and financial appraisals supports the conclusion that migrating finance and accounting services to NHS SBS offers the best option for the PCT.

The paper therefore recommends that Brent PCT contracts with NHS SBS to provide shared financial services. It further recommends that the PCT should agree in principle to contract with NHS SBS to provide procurement services subject to further discussion internally over the pace of change and externally with our two customer PCTs over the current Service Level Agreement 


	Decision required:  The Board / Committee is asked to:
The Board is asked to review the business case and agree the preferred option of moving to NHS Shared Business Services.


	Corporate Objectives and Board Assurance Framework: 
CO2 – Manage resources effectively


	Healthcare Commission Standards supported by this paper: (see list)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made


	Resource implications: 
Minimum recurrent saving of £66k as set out on page 17 



	Risks Attached to this initiative:

As set out on pages 18-19.  If agreed, implementation risks will be managed through a Project implementation group chaired by the Director of Finance & Performance


	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy:  
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