	NHS Brent
Title of Meeting : Trust Board 
Date of meeting: Thursday, 2nd April 2009 

	Agenda Item


	24


	
	Paper No


	09/ 044

	
	Attachment 


	U


	Urgent Care Centre Business Case


	Purpose of the report

To consider the case for establishing an Urgent Care Centre on the Central Middlesex Hospital site


	Executive Summary (to include outcome benefits)
The desired outcome of this project is to set up and open an Urgent Care Centre (UCC) at Central Middlesex Hospital (CMH) A&E department, providing a primary care led, integrated, financially sustainable and cost-effective urgent care service for people with minor injuries or illnesses presenting at the A&E department. The service aims to ensure patients with primary care needs presenting at A&E are treated by primary care clinicians, thus reducing the demand on A&E specialists. The service will also ensure that patients are supported to access ongoing primary care needs within their local community.
The business case has been developed with strong stakeholder engagement from both primary and acute care clinicians and the local public. The proposed model of care is consistent with the Healthcare for London pathway for urgent care.


	Decision required:  The Board / Committee is asked to:
Approve the Business Case for the establishment of an Urgent Care Centre on the Central Middlesex Hospital site


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Manage resources effectively
Improve health & reduce inequalities

Build partnership working

Ensure we develop modern and accessible services


	Healthcare Commission Standards supported by this paper: (see list)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Screening Equalities Impact Assessment has been undertaken (attached) and the business case adjusted accordingly. A further EqIA is planned following development of the Service Specification prior to tendering for the service


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Financial appraisal has been undertaken as part of the business plan development process.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Failure to reach agreement with Health Select 
Revenue risk to CMH A&E department impacts upon viability of the department

Lack of interest in tender
Continuing model of acute provision for people with primary care needs 



	Patient & Public Engagement Input to and/or Impact of this initiative
Stakeholder engagement feedback document is included as part of the business case


	Communications Strategy:  (How will this initiative be disseminated)
A communications strategy will be agreed in April prior to starting the tendering process
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