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	World Class Commissioning Panel Report


	Purpose of the report

Attached is the panel report outlining NHS Brent’s World Class Commissioning assessment.  This is a first of a regular annual assessment of the PCTs commissioning capabilities, to measure its progress towards becoming a world class commissioner.


	Executive Summary (to include outcome benefits)
The PCT is assessed against three domains and eleven competencies.  It scored amber against the domains of governance, strategy and finance.  The competency scores reflect the entry level that most PCTs are currently functioning at.

	Decision required:  The Board / Committee is asked to:
Note the assessment to inform plans the PCT has to improve its scores in the coming year.



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO2.6 Implement improvement programme that meets the challenge of World Class Commissioning



	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Resources to improve competency scores are contained in the OD plan

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
The assessment incorporates stakeholder input


	Communications Strategy:  (How will this initiative be disseminated)
The assessment is on our website and has been released to the press and communicated at team briefing
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