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PRACTICE BASED COMMISSIONING GOVERNANCE SUB-COMMITTEE 

Minutes of the meeting held on Tuesday 13 January 2009, 10am-1pm
Training Room 1, Wembley Centre for Health & Care
Present:

Gerald Zeidman
Chair and Non Executive Director (GZ)

Chandresh Somani
Non Executive Director (CS)

Jim Connolly
Director of Public Health (JC)

Jo Ohlson
Director of Primary Care and Community Commissioning (JO)
Jonathan Wise
Director of Finance and Performance Management (JW)

Thirza Sawtell
Director of Strategic Commissioning (TS)

Eliza Tudor
PBC Manager (ET)

Vijay Patel
PBC Manager (VP)
Lynn Shepherd           Interim PBC Administrator (LS)

Prakash Chatlani
Observer, LMC (PC)

Apologies:

Manish Prasad
PEC Co-Chair (MP)

Gill Kelly 
Assistant Director of Primary Care Commissioning & Development (GPK)
	Item
	
	Action

	1.
	Minutes of Meeting held on 8th October, 2008

The following amendments to the minutes were made:
Page 3 - Item 6 - second paragraph, second line insert “full stop” after process.
Page 3 - Item 6 -  third paragraph, delete full stop before “it” 
Page 4 - Item 6 (iii) - last paragraph, replace last line with “Further consideration would be given to this at the next Sub-Committee meeting.”

Page 5 – Item 7 (ii) third paragraph, after PBC insert “budgets were”.  Fifth paragraph, second line after to bring insert “the” and after PBC insert “budgets”.  Last paragraph, first line after performance of delete “clusters” and insert “budgets,”
Page 6 – Item 8 (ii) – last paragraph, first line delete “been minimal” and insert “only been able to provide minimal support to clusters”.

	


	2.
	Matters Arising

Kings Edge Medical Centre – It was agreed to liaise with practice to establish the current PBC position. 

Approval of Business Cases

It was confirmed PBC Managers and cluster-based PBC administrators would assist development of cluster business cases. JC stated that public health would assist with data/evidence as capacity allows. 
The Business Case Template was discussed and amendments agreed. 
GZ queried what PCT support was available for the Independent practices.  JO said there is a limit to how much PCT support is able to provide and the support is proportional to the PBC budget. PC suggested PBC cluster leads should share business case documentation with the Independent practices to keep them informed. 
Revised Terms of Reference (TORs) 
Revisions to the TORs itemised in the minutes of the 8/10/08 meeting to be circulated to David Hobbs.  

	VP

VP/ET

VP

VP/ET
LS

	3.
	PBC Commissioning Executive 

The PBC Executive agenda to be inserted in future under AOB.

Future Meetings/Agenda Items 

Declarations of Interest register to be a standing item on future agendas and inserted as the first item. 
Circulate Declarations of Interest at next meeting. 


	LS
LS
LS

	4.
	Finance Recovery Plan – Verbal Update

There was discussion about the accuracy of the financial forecast. JW agreed to produce an explanatory paper on the methodology for establishing the forecast 2008/09 outturn for Non Executive Directors.  
JW and JO are developing and implementing the recovery plan to reduce the current level of over-expenditure and to manage future demand.  The plan is being produced in conjunction with PBC cluster leads and will be submitted to the next EMT. The plan includes the following elements: 
· Strengthen data analysis at both cluster and PCT level to understand the root causes of the problem. Improved training in the use of Dr Foster will be vital. 
· Manage demand through better referral protocols and procedures and creation of primary & community based alternatives. Avoid / reduce admission and attendance – through implementation of EARLI, identification of alternatives – and educating patients about these. 
· Strengthen the contractual process to reduce excess expenditure. 

JC emphasised the importance of public health input into the plan to ensure schemes are evidence based. TS stated that it is essential that a demand management plan is implemented during 2009/10 in order to ensure the proposed reduction in the acute contracts is achieved. 

	JW

JO

	5.
	PBC Incentive Scheme
JW to present a paper for next meeting on the PBC Incentive Scheme proposal for 2009/10 based upon the lessons learned from the implementation of the 2008/09 scheme.

	JW

	6.
	PBC Governance Planning Cycle for 2009/10

Board training and development: the Non Executive Directors are to attend a Board Development Seminar and selected PBC cluster meetings to increase their knowledge and understanding of PBC. 
Future agenda items to include:

· PBC Performance at a local and national level
· PBC Incentive Scheme

· Recovery & Demand Management Plan 

· How well is PBC doing in NHS Brent. 

A draft timetable of future meetings was presented and discussed. Future meetings are scheduled for February, March, May and July.  LS to agree the meeting dates with GZ. 

CS and PC expressed they require a better understanding of PBC clusters, particularly for issues of over-performance and special interests. It was therefore agreed that presentations should be given from the North and South clusters at future meetings. 

Draft agendas for the next 3 meetings to be developed by the PBC team. 

	GZ
LS

LS

ET/VP

GPK


	7.
	Any Other Business 

GZ proposed that in line with best practice, the PBC Governance Sub- Committee meetings should be subject to evaluation. This could include the following questions: 
· Were papers on time?

· Were papers comprehensive? 

· Was there sufficient time to look through papers? 

· Do we work well together?

· Do we understand key drivers?

· Were the agenda items relevant?

	

	8.
	Date of next meeting 

18th February 2009 (09.30-11.15am); Syndicate Room 2, WCHC.
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