Primary Care Performance Committee

Terms of Reference

The Performance Committee is a sub committee of the Board and has delegated powers from the Trust Board.

The Committee will exercise the PCT’s statutory powers of suspension and/or removal from the local lists of contractors, as defined in the Health and Social Care Act 2001 and supporting guidance. It will have the final decision on outcomes of dispute.

Purpose

· To ensure that support systems, processes and resources are in place to deliver performance improvement in Primary Care. This includes the performance of all independent contractors and their staff

· To discharge the PCT’s responsibility to address poor performance in Primary Care Contractors.

Key Tasks

1.
To receive reports or concerns from the Decision Making Group that relate to the poor performance of Primary Care Contractors and to decide upon appropriate action, drawing upon appropriate expertise and information and where appropriate to refer the matter to:-

(i)
A discipline committee

(ii)
A professional regulatory board

(iii)
NHS Counter Fraud Services

(iv)
The police

2.
To exercise the PCT’s statutory powers of suspension and/or removal from the local lists of contractors, as defined in the Health and Social Care Act 2001, the National Health Service (Performer’s List) Regulations 2004 and supporting guidance.

3.
To review the support systems, processes and resources available to promote performance improvement within Primary Care in Brent.

4.
To have the final decision on outcomes of dispute e.g. a dispute resolution policy body.

Membership

Non Executive Director of PCT (Chair)

Medical Director (Primary Care)

Director of Primary Care and Community Commissioning

Assistant Director Primary Care Contracting and Performance

Local Representative Committee (observer as required)

Head of Practitioner Performance (when appointed)

PEC Co Chair

As and when required, professional advisors for Optometry, Pharmacy and Dentistry may join the group. This will be dependent upon the issues being presented. The Medical Director will be responsible for ensuring appropriate representation and clinical advice is available to the Committee.

Quoram

The Chair or nominated Vice Chair must always be present for a meeting to be held and at least two directors must be present for the group to be considered quorate. 

The meeting will not be held if at least one of the following cannot be present:

· The appropriate professional advisor

· Medical Director or their nominated deputy

· Member of the Local Medical/Dental/Optometry or Pharmacy Committee or their nominated deputy)  

This provides external assurance to the proceedings of the Committee.                                                                                                               

Regular reports are provided in part 2 of the Board papers on cases involving suspension of Practitioners.  An annual report of all cases is also provided to the Board.

Deputies

It is acceptable for members to have a nominated deputy but this must be the same individual in order to respect the confidential nature of the discussions held at the Committee.

Frequency of Meetings

Monthly
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