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(SUBJECT TO PCT BOARD APPROVAL)
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CAPITAL PLANNING GROUP
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GOVERNANCE 





FINANCE, PERFORMANCE AND STRATEGY





HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT





Risk Management       Committee


Control of Infection Committee


Medicines Management Committee


Health & Safety Committee


Fire Safety Committee


Medical Devices 


Committee 


Clinical Advisory Group


Emergency Planning 


Standards for Better Health


Safeguarding – Adults and Children


Clinical Effectiveness


Patient Experience – PALS, Complaints and SUI’s


Clinical Advice








CORPORATE COMMITTEES/GROUPS WITH SPLIT AGENDAS





Financial Performance


Contract Performance


Service Line Budgeting


Productivity


Information and Information Governance


KPI’s and Annual Plan Programme 


Financial Planning 


Service Planning


Marketing


Annual Plan compilation


Business Planning 





Workforce Development


Learning and Education


Recruitment and Retention


Occupational Health Contract Management 
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DIRECTORATE MANAGEMENT TEAM 








