Brent PCT – Audit Committee – 18 March 2009
                 Appendix 2

SUBJECT TO PCT BOARD APPROVAL 

NHS BRENT
Community Services Board
Terms of Reference

1. Constitution

The Provider Services Board is a PCT Board Committee and has no executive powers other than those specifically delegated in these terms of reference.  The Standing Orders, Standing Financial Instructions and Scheme of Delegation of the PCT, in so far as they are applicable, will apply to the meetings and proceedings of the committee.
2. Chair

A Non-executive Director of NHS Brent will be appointed as Chair of the Provider Services Board by the PCT Board.  In the absence of the chair another Non-executive member of the Provider Services Board will preside.

3. Membership

The membership shall comprise, in addition to the Provider Services Board Chair:-

Two other Non-executive/Lay members appointed by the PCT Board from within its membership or by another agreed process
The following voting officer members:-

Chief Operating Officer

Deputy Director - Finance & Performance
Clinical Representation
4. Attendance

The Chair and Chief Executive of the PCT will not normally attend meetings but are free to do so.
The Chief Operating Officer will draw in expertise as necessary to include Human Resources and Workforce Development, Operational Service Leads, Communications, Estates and Facilities, etc.
Support and advice to the Provider Services Board will be provided by the Board Secretary until the appointment of the Provider Head of Governance.
5. Frequency

Meetings will be held no less than six times a year.  The Provider Services Board will meet in public a minimum of twice a year, where the public may be excluded in accordance with Section 1 (2), Public Bodies (Admission to Meetings) Act l960
6. Quorum

A quorum shall comprise two Non-executive Director/Lay members and two officer members.
7. Authority

The Provider Services Board is authorised by the Board to investigate any activity within its terms of reference.  It is authorised to seek any information it requires from any employee and all employees are directed to co-operate with any request made by the Provider Services Board.
The Provider Services Board is authorised to set up sub-committees as it sees fit in order to discharge its delegated responsibilities. Initially this will include Governance, Finance, Performance and Strategy and Human Resources Organisational Development. 
8. Duties

The overall role of the Provider Services Board is responsibility for developing and implementing its own strategic and operational objectives in alignment with the PCT’s strategic objectives.  The detailed duties can be summarised as:-
· To supervise the development of Brent Provider Services as a Borough based APO.

· To hold Provider Services directors, service mangers, senior managers and clinicians accountable for the quality and safety of patient services provided. 

· To oversee decisions on the management and delivery of Provider Services within the approved governance framework. 

· To ensure implementation of the Provider Services strategic plans. 

· To provide the PCT Board, through its Minutes, with the assurance that clinical governance systems are in place and effective throughout Provider Services. 

· To monitor delivery and performance of Provider Services, ensuring all required targets are achieved. 

· To ensure the requirements of any service level agreement which may be agreed between Provider Services and the PCT are met
· To ensure decision making powers are delegated to frontline staff as far as possible. 

· To oversee the management of resources allocated to Provider Services in accordance with the approved policies and procedures. 

· To approve arrangements for continuous professional development within Provider Services. 

· To increase operational efficiency by reducing bureaucracy and duplication. 

· Within the limits of previously approved Revenue and Budgets, the acceptance of tenders with a value up to £249,000. 

· To ensure services are provided within resources available from commissioners. 

· To consider recommendations on the future of the APO.
· To ensure the Provider Services Board has access to effective clinical advice in the conduct of its business.

9. Reporting Arrangements

A report and minutes of the Provider Services Board will be reported to subsequent meetings of the PCT Board and the Chair of the Provider Services Board will draw to the attention of the PCT Board any significant issues that require disclosure to the PCT Board.  
10. Review

These Terms of Reference will be reviewed annually by the Provider Services Board to ensure they are still appropriate and any changes proposed must also be approved by the PCT Board. 
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