NHS Brent

PCT Provider Services Sub-Committee

Minutes of the meeting held on Tuesday, 20th January 2009

Syndicate Room 2, Wembley Centre for Health & Care
Present:


Section 1 and Section 2

Geoffrey Berridge (GB)
-
Non Executive Director (Chair)

Sarah F Thompson (SFT)
-
Interim Director of Provider Services & Estates

Jonathan Wise (JW)
-
Director of Finance & Performance Management

In attendance – Sections 1 and 2

John Marsh (JM)

-
Interim Assistant Director Business Development and





Risk

Joanne Williams (JW)
-
Interim Head of HR, Provider Services

Sally Gooch (SG)

-
Deputy Director, Clinical & Nursing Standards
Anita Underwood (AU)
-
Assistant Director 
Roger Thomas    (RT)         -
Interim Head of Estates & Facilities        

Hussein Khatib (HK)
-
Interim Programme Manager 
Jeannette Downer (JD)
-
Minute Taker

Apologies




Isabelle Iny (II)

-
Non Executive Director
Sundip Sheth (SS)

-
PEC Representative
Harry Clarke
(HC)

-
Head of Corporate Affairs and Board Secretary 
Jennifer Worthington (JW)
-
Senior Programme Lead
Charles Allen (CA)

-
HR Director 
	Item
	
	Action

	
	Section 1 – Operational Issues
	

	1
	Minutes of the meeting held on the 18th December 2008 were accepted by the Sub Committee as accurate.
	

	2
	Welcome and Introductions

Geoff Berridge welcomed Sally Gooch and Anita Underwood to the meeting and explained there were two parts to the meeting, which were operational issues, covered in section 1 and strategic issues in section 2.
	

	3
	Matters Arising from the Action Log not covered elsewhere in the Agenda

· PUK – 28 Recommendations – Sarah informed the meeting that we are moving to APO status as part of the readiness programme and this item will form part of the APO programme. 
· Meeting on 18.11.2008 – Month 7 picked up in Jonathan’s report for month 9 and is completed.
· SUIs –these have been actioned.

· Audit of Provider Services buildings – Roger Thomas is leading on this item and which is carried forward to the Capital Programme meeting on the 30th January 2009.

· Item 10 – Action Log – JNCC – agenda item for next week’s meeting.  This item is now closed.
	

	
	Terms of Reference for the Committee
In Harry Clarkes’s absence, Sarah Thompson introduced the paper and informed members that most of the changes Harry tabled last year had been included.  Sarah stated that as NHS Brent moves to APO status, the paper, in its current form meets our requirements and members were asked to confirm their agreement to it. The Committee agreed. 
Sarah mentioned that David Hobbs has been appointed to work with the PCT on governance matters and another version of this document may be brought forward once David Hobb’s has reported his recommendations. .  The paper will be offered to the Board on the 2nd April 2009.  
	

	
	Paediatric Audiology

Sarah Thompson introduced and informed members that discussions with our commissioners were being progressed, but more information is required and this is to be brought back to a future meeting. 
Anita informed members that there were some problems with meeting the 18 week target waiting times and suggested more admin Bank staff were needed to clear the administration around waiting times.  Anita highlighted to the group that Jenny Worthington had come up with a strategy to improve the position.   
Sarah informed the meeting that failure to secure a provider for this speciality was a concern and approaches to neighbouring PCTs had been made. We would flag up to commissioners the present difficulties with this service. Sally Gooch will help the team explore other options that might be worth considering.  
	SFT
SG



	4
	Financial Performance
Jonathan Wise tabled the paper for month 9, April to December 2008.  Jonathan informed the group that it was necessary to analyse the movements in income and expenditure in the last quarter with Assistant Directors, to understand the underlying position and the expected outturn for the present year. 
He informed the meeting that budget setting meetings are being scheduled and this is a good opportunity to establish firmer and more realistic budgets.  It is anticipated that provider services will be in an enhanced position next year.  Sarah informed the meeting that the Learning Disabilities service is likely to transfer out of the PCT next year. We wish to develop and expand community nursing in 2009/10.  

	

	5
	Key Performance Indicators for November 2008

John Marsh in introducing the paper focused on the highlights, which were action on waiting times and work on the 18 week project.  The average waiting times are acceptable but he informed members that immunisations may be an area of concern, as national targets were not being achieved. An Immunisations Project Manager has been brought in to assist with this.  The
Administration of this needs to be improved with extra clinics laid on. 
There was room for improvement in appraisals reporting for staff: they are undertaken but the paperwork not always completed.
Sarah informed members that this issue is frequently raised at directorate management team meetings and Joanne Williams reiterated that appraisals were undertaken but the processes were not always as effective as they should be. She is working on an action plan to address this issue, which will be raised at a future directorate meeting. 
Geoff enquired about the plan of action for immunisations.  Sarah explained that Jo Ohlson, Director of Primary Care and Community Commissioning is leading the group, which Mark Easton asked her to initiate.    
	JW


	6
	Contract Performance Update for 2008-09 and 2009-10

John Marsh gave a verbal update.
John reported with regard to NWL Hospitals, the previous reported risk areas on rent but also on clinical service, had been narrowed down to one area in dispute, which was podiatry. This had been resolved and the Trust had signed the contract. 
John informed the group that contracts with Brent Borough have all been signed up, with the exception of one. Sarah enquired how many contracts were in existence, and John said there were about 35.  John informed members that a Contracts Manager is needed as our highest priority is to be able to negotiate good terms for each of these contracts.

John is currently dealing with Camden and Barnet PCTs, who have been invited to tender for EPIOCS (electronically powered wheelchairs) service for Brent.  An opportunity exists to bid with Brent Council for the Dietetic and and Speech and Language contracts, but Sarah emphasised that it was important to focus on the 35 contracts in hand, as these are our core services...  
	

	7
	Annual Plan for 2009/10

 Hussein Khatib attended for this item and gave an update on the work to produce an Annual Plan for the provider services. He highlighted the need to submit the plan to NHS London by noon on 19 January 2009. Hussein gave a brief overview of the contents in each of the sections of the Annual Plan 

It is noted that the document, once signed off by NHS London, will become the plan for the provider services for 2009/10. The Annual Plan together with the assessment done as part of Business Readiness show that there is quite a lot of work to be completed for the provider services to become fit for purpose. Key work programmes include: agreeing the portfolio of services, assuring quality of services, demonstrating cost-effectiveness and other work to achieve APO status.

It is noted that the next briefing for staff will include an update on the Annual Plan and the agreed version of the document will be made available on the intranet

	

	8

	Organisational Development Plan 
Joanne Williams reported that there is an external HR Consultant working on this document, which supports the Annual Plan for 2009/10.A first draft, was produced on Monday the 19th January 2009, which was sent to Mark Easton, Charles Allen and Sarah F Thompson for comment. 
The final document needs to be completed by close of play on Monday the 26th January 2009, with a deadline for submission to NHS London by the 30th January 2009.  
Geoff Berridge requested this item be brought back to the next Provider Services Sub Committee meeting on the 26th February 2009.  
	

	9
	Fire Safety Report

Sarah introduced Roger Thomas, who had prepared this paper, and which had been submitted to the Governance EMT on the 14th January 2009.  Sarah informed members that this document had been produced following a meeting with the Modern matron at Willesden, the Assistant Director Inpatients and Therapies and the Head of Estates and Facilities.  Roger briefed the Committee on the paper.  A recommendation was to draft an implementation plan to carry out the necessary work. 
Roger informed members that fire training for staff was essential and Joanne Williams agreed to take this action forward.  
	RT
JW

	10
	Compliments and Complaints

In Harry Clarke’s absence, Sarah Thompson tabled the paper produced by Harry Clarke and recently submitted to the Governance EMT on the 14th January 2009.
Joanne Williams suggested that it would be useful if a section on compliments were included within this paper and Sarah agreed to pick this up with Harry Clarke.  
Requests were made for the Complaints Officers to become more involved with writing complaint letters as it was felt more appropriate for clinical staff to focus on running their services as opposed to drafting complaint letters.
	SFT 

	11
	Learning from Falls

This paper had been written by Coral Alexander, Assistant Director, and in her absence, Sarah Thompson talked to the paper.  
An action plan had been produced and a series of recommendations outlined.  It was important to find a way of working at Willesden that reduced the number of falls: the majority of these incidents occurred on the older people’s rehabilitation wards.  Sally Gooch informed members that it was important to emphasise the difference between the long term management of falls of older people and the prevention work on slips and trips.  Sally Gooch will work with Gillian Williams and Coral Alexander on these issues.
	SG


	12
	Provider Risk Register

Sarah Thompson spoke briefly on this paper and reported that all the work is in hand and agreed to bring this back to the next meeting, on the 26th February 2009.  
	SFT

	
	Section 2 – Strategic Development
	

	13

	Progress Report on the establishment of NHS Brent Community Services directly managed autonomous provider organisation (DPO) in 2009
Sarah Thompson introduced her paper and asked for members’ agreement to take this to the next Board meeting.  
Sarah reported that a Peer review process meeting with an accredited APO arranged by NHS London, would take place on the 20th January and a Challenge session with NHS London would follow later.

A productivity study on health visiting and district nursing services by a specified supplier (Meridian) was being progressed.

Sarah reported that an advertisement for the post of Chief Operating Officer had been placed in the Health Service Journal, and interviews had been scheduled to take place during the last week of February 2009.  
Joanne Williams mentioned that the job description for the Chief Operating Officer had had some minor changes and Sarah agreed to speak with Mark Easton on this.  
The Committee agreed that the paper to go forward to the next Board meeting, on the 29th January 2009.  
	SFT
SFT

	14
	Business Readiness Diagnostic

John Marsh introduced his paper and described the key elements in it.  He said that feedback would be available after the Peer Review meeting that afternoon. 
Hussein Khatib will then submit the Annual Plan for 2009/10: it is expected that further work will be necessary on this.  A SWOT analysis will be undertaken on service lines and included in the overall master plan. 
	JM
JM


	15
	Any Other Business

Recruitment

Jonathan Wise reported that we had recruited a senior Finance person, to work as part of the Provider Services team.  
	

	
	Short Term Action Plan

Geoff Berridge referred to the Peer review meeting and the associated Short Term Action Plan and the need for the Committee to be reviewing progress towards DPO status. This item will be put on the agenda of the next meeting on the 26th February 2009.
	SFT

	19
	Date of next meeting: 26th February 2009 – 2.00 pm to 4.00 pm, Syndicate Room 2, Wembley Centre for Health & Care
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