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Progress Report on Increasing Commitment on Equality, Diversity, Human Rights and the Introduction of a Single Equality Scheme.

Board Meeting – 2nd April 2009
1. Introduction

The embedding of equality, diversity and human rights principles are core to the proper functioning of any public body.  NHS Brent now has an Equalities, Diversity and Human Rights Advisor in post who has begun the process of further developing our commitment to this duty and this paper provides members with a report on work done thus far.  It also aims to update the Executive Management Team and the Board on progress thus far in establishing our Single Equality Scheme.
2. Current Status
At present the PCT has declared itself compliant with Standard for Better Health Co7e -healthcare organisations challenge discrimination, promote equality and respect human rights. This status should be maintained and improved. To date work has been undertaken to provide the evidence and assurance to maintain and improve this status and to move towards developing best practices. 

3. Aims 
Over the coming months, the aims in regards to equality, diversity and human rights can be summarised as:
· To position the PCT to maintain its compliance position for 09/10 SfBH C7e.

· To begin the process of fully embedding the equality, diversity and human rights duty.  This will commence with the implementation of an Equalities, Diversity & Human Rights Committee.

· To ensure that we have a fully operational Single Equality Scheme.

· To prepare for provider separation and ensure that both the commissioning and provider arms have appropriate infrastructures to take the equality, diversity and human rights agenda forward.

· Maintain frequent and regular communication that is delivered to staff, patients, visitors and external partners via a combination of different media and meetings.

An action plan has been developed to increase commitment and sponsorship from the EMT and the Board.

4. The Equalities, Diversity and Human Right Committee
Statutory responsibility for compliance with the equality duties rests with the Board and the Chief Executive. It is proposed that the PCT establish an Equalities, Diversity and Human Rights Committee to oversee the development and implementation of the equality agenda.  It is proposed that the Equalities, Diversity and Human Rights Committee report on the development, implementation, maintenance and review of the equality duty periodically to the Board through the EMT. 

It is proposed that the following should be represented on the Equalities, Diversity and Human Rights Committee:  
· CEO

· HR Director
· Director of Strategic Commissioning

· Director of Primary and Community Commissioning
· Equalities, Diversity and Human Rights Advisor
· PPI representative
· PALS representative
· Learning and Development Lead
· JNCC representative

· Press & Communication representative
· BAME network Chair 

· Leads to be identified for the different equality groups
· Community Group Representative
   The establishment of this committee will help to ensure compliance and  

   success in embedding the equalities, diversity and human rights duty. It 

   would also ensure that the equality, diversity and human rights agenda is 

   treated with high priority and backed by corporate level support.

   Draft terms of reference for the proposed committee will be developed.

As a minimum, it is expected that the Equalities, Diversity and Human Rights Committee will receive bi-annual reports on the progress of the all equality impact assessment training, the implementation of the actions of the SES and the overall embedding of the equalities, diversity and human rights agenda. It is proposed that the initial remit of the committee will cover the PCT as a whole but separate arrangements will need to be quickly established for the Provider and this committee will focus on NHS Brent as a commissioning organisation. 
5. Single Equality Scheme

The Equalities, Diversity and Human Rights Advisor will be the Single Equality Scheme co-ordinator for the PCT. The post- holder will be responsible for the annual review of the Single Equality Scheme and from time to time make additions required by agencies such as the Department of Health.

The draft Single Equality Scheme (SES) was presented to the Board in January 2009.  The scheme has subsequently been published on the PCT’s web-site. A web link has been created for feedback during the consultation process. Hard copies of the SES in different format are also available on request.

A task force has been constituted to manage the launch of the consultation process for the Single Equality Scheme.  The consultation process will continue with the Equality and Diversity conference due to be held on 25th March 2009 and there will be further consultation with other interested external stakeholders.   Staff organisations have received initial consultation and communication will continue through a series of roadshows planned across the main sites of the PCT. The aim is to complete the consultation process in May and bring the final Scheme to the meeting of the Board in June for final sign off.
The consultation process for establishing the new Single Equality Scheme will be monitored bi-weekly by the task force that has been constituted and chaired by the Equality & Diversity Advisor.
6. Equality Impact Assessments
In the future all policies, procedures and practices should be written with an understanding of the general and specific equality, diversity and human rights duty. 
An Equality Impact Assessment (EqIA) procedure document has been written to support all future assessments undertaken within the PCT.  There are two new elements to the PCT’s (EqIA) process:

· The introduction of a panel to review the PCT’s EqIAs.   

· The introduction of assessors from both our workforce and the wider community.
The training programme to support Equality Impact Assessments has been revised.  This training is being targeted at key managers in the first instance, and will subsequently be provided more widely so that staff will be able to better understand their responsibilities and roles in ensuring the embedding of the equalities, diversity and human rights duty.

Training for Community Assessors has been planned for the 16th and 30th March 2009.  Training for members of staff has been planned from 8th April 2009 and will be ongoing.   Special training for Human Resources staff has also been scheduled for 26th March 2009. This training will be delivered by ACAS.

EqIAs will be monitored on a monthly basis, and evaluation reports will be provided to the PCT’s Equalities, Diversity and Human Right Committee.
7. Communication Plan

A range of communication media will be utilised to inform the PCT Board, staff, patients and the community.  These include

· Team Brief cascade

· E. Bulletin 

· Awareness campaign 

· Poster/flyers

· Staff meetings 

· Board Seminars & training

· Reports to Board meetings

· PPI

· PALS

· External networks
· Newspaper advertisements 
All communication will be written ensuring that it is consistent to all groups and aligned to the goals and objectives of the PCT.

8. Conclusion and Recommendations
This document sets out how the PCT intends to work towards ensuring that all the strands of equality are integral to how we both commission and provide services and build a workforce where the principles of equality, diversity and human rights becomes second nature in the manner we conduct all our affairs here at NHS Brent. 

The EMT/ Board is asked to endorse the aims of this document and agree the establishment of the Equalities, Diversity and Human Rights Committee and the implementation process for the establishment of the Single Equality Scheme.  
Nolan Victory
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