	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises PCT wide staffing establishments, vacancies, turnover, sickness, recruitment and agency spend



	March 2008


This report provides a summary of the workforce information for NHS Brent as at 28 February 2009.  Also shown is a summary of the NHS Staff Survey results for 2008.
Where available information is shown for both staff groups and directorates separately.

	1. Human resources balanced score card


The table below contains the key human resources metrics that have a direct impact on the PCT’s overall performance in the areas of sickness, vacancy, bank and agency, and turnover are provided below. Data shown is as at 28 February or for the twelve months up to 28 February except for sickness absence where data are for 31 January.  A key to the traffic light rating is provided immediately following the tables.
Table 1:  HR Metrics (by Staff Group)

	
	Feb 09
	Jan  09
	Feb 09
	Feb 09
	Feb 09
	YTD

	Staff Group
	SIP WTE
	Sickness
	Vacancy
	Bank

	Agency1
	Turnover

	Additional Clinical Services
	79.37
	7.08%
	N/A
	22.97%
	18.98%
	25.24%

	Administrative & Clerical
	267.94
	5.09%
	N/A
	8.50%
	4.10%
	18.92%

	Medical & Dental
	24.67
	8.57%
	N/A
	0%
	0%
	32.26%

	Nursing & Midwifery
	207.70
	6.10%
	N/A
	6.16%
	0%
	20.61%

	Other
	2.00
	0.00%
	N/A
	0%
	0%
	150.00%

	Scientific, Therapeutic & Technical
	119.53
	3.70%
	N/A
	0.18%
	32.58%
	30.71%

	Total:
	701.20
	5.48%
	N/A
	8.90%
	6.00%
	22.19%


Table 2:  HR Metrics (by Directorate)
	 
	Feb 09
	Jan  09
	Feb 09
	Feb 09
	Feb 09
	YTD

	Directorate
	SIP WTE
	Sickness
	Vacancy
	Bank
	Agency
	Turnover

	Chief Executive
	13.52
	0.25%
	23.62%
	4.98%
	0%
	14..29%

	Finance & Information
	49.28
	0.80%
	26.99%
	7.09%
	14.99%
	11.63%

	Human Resources
	21.25
	2.94%
	2.07%
	0%
	0%
	26.09%

	Primary Care & Community Commissioning
	19.88
	9.48%
	23.15%
	4.69%
	8.18%
	27.78%

	Public Health
	23.44
	3.51%
	-0.09%
	7.34%
	5.96%
	12.50%

	Strategic Commissioning 
	21.28
	3.94%
	43.85%
	5.69%
	0%
	16.00%

	Provider Development & Estates
	552.55
	6.13%
	14.07%
	8.90%
	5.61%
	23.23%

	Total:
	701.20
	5.48%
	16.29%
	8.90%
	6.00%
	22.19%


Table 3:  HR Metrics (targets)

	Metric
	Green
	Amber
	Red

	Sickness 
	≤ 3%
	> 3% and < 4.7%
	≥ 4.7%

	Vacancy 
	≤ 10%
	>10% and < 20%
	 ≥ 20%

	Bank use (% of WTE)
	< 3%
	≥ 3% and < 5%
	≥ 5%

	Agency use (% of WTE)
	≤ 2%
	> 2% and < 3%
	> 3%

	Turnover (YTD)
	≤ 10%
	> 10% and < 20% 
	≥ 20%


	2. Staff in post


The number of staff in post at 28 February 2009 is 701.2 WTE (800 headcount). A breakdown of staff, by occupational group, for the last twelve months is provided.

Table 4:  Staff Breakdown by Occupation Group (March 2008 to February 2009)
	
	Additional
Clinical Services
	Administrative
& Clerical
	Medical &
Dental
	Nursing & Midwifery Registered
	Others
	Scientific, Therapeutic
& Technical
	Grand
Total

	Mar-08
	82.02
	255.84
	24.57
	214.93
	3.67
	122.55
	703.57

	Apr-08
	82.87
	253.99
	24.69
	211.27
	2.00
	121.85
	696.67

	May-08
	80.87
	256.81
	23.69
	202.13
	3.00
	118.47
	684.97

	Jun-08
	71.39
	256.44
	23.69
	199.19
	2.00
	121.47
	674.18

	Jul-08
	73.85
	258.45
	23.88
	202.83
	2.00
	122.23
	683.24

	Aug-08
	74.21
	260.34
	22.08
	203.70
	2.00
	121.19
	683.53

	Sep-08
	73.61
	262.34
	24.88
	198.75
	2.00
	123.32
	684.91

	Oct-08
	73.08
	261.37
	24.88
	199.75
	2.00
	121.38
	682.46

	Nov-08
	74.76
	259.13
	25.47
	201.36
	2.00
	120.66
	683.39

	Dec-08
	75.76
	259.57
	25.47
	203.36
	2.00
	119.64
	685.81

	Jan-09
	75.76
	266.03
	25.07
	207.76
	2.00
	118.80
	695.42

	Feb-09
	79.37
	267.94
	24.67
	207.70
	2.00
	119.53
	701.20


A summary of the staff groups is provided below in Note 3.

	3. Turnover 



The turnover rate for the year to February 28 was 22.19%.

In the last 12 months (March 2008 to February 2009), the PCT had more leavers than joiners – The number of people joining the PCT during this period was 123.81wte (or 133 headcount) joined the PCT. The number of staff leaving the PCT was 153.26 WTE (or 178 headcount) left the PCT.

Chart 1:  Turnover (annual) Rate
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	4. Vacancies 



At 28 February, the Trust had a vacancy rate of 16.29%.
Table 5 below shows the vacancy rate by Directorate.
Table 5:  Vacancies (by Directorate)

	Directorate
	Budgeted WTE
	Staff in Post
	Vacancy (WTE)
	Vacancy (Rate)

	Chief Executive
	17.70
	13.52
	4.18
	23.62%

	Finance & Performance Management
	67.50
	49.28
	18.22
	26.99%

	Human Resources
	21.70
	21.25
	0.45
	2.07%

	Primary Care Commissioning
	25.87
	19.88
	5.99
	23.15%

	Public Health
	23.42
	23.44
	-0.02
	-0.09%

	Strategic Commissioning
	37.90
	21.28
	16.62
	43.85%

	Provider Development & Estates
	643.01
	552.55
	90.46
	14.07%

	Total:
	837.63
	701.20
	136.43
	16.29%


	5. Workforce Forecast


The table below shows the trust’s workforce split by Staff Group. This table aims to show staff who are between 1 and 5 years from their normal NHS retirement age or who have already reached the age at which they could retire
.

Table 6:  Staff (Headcount) at Staff Group Level – Brent PCT

	Staff Group
	Post
	< 1 Year
	< 3 Years
	< 5 Years
	% of Staff that are post retirement age
	% of staff that could retire within 1-5 yrs

	Additional Clinical Services
	10
	13
	18
	22
	10%
	21%

	Administrative & Clerical
	15
	20
	30
	38
	5%
	13%

	Medical & Dental
	2
	2
	5
	8
	6%
	26%

	Nursing & Midwifery
	54
	63
	85
	96
	24%
	42%

	Other
	0
	0
	0
	0
	0%
	0%

	Scientific, Therapeutic & Technical
	4
	7
	13
	20
	3%
	14%

	Total
	85
	105
	151
	184
	11%
	23%


All data shown are cumulative.
	6. Sickness absence


The annual sickness absence rate as of January 31st 2009 is 4.91%. The table below shows the sickness rate as a percentage and the number of the days lost to sickness each month for the financial years 2006/2007, 2007/2008 and 2008/2009.
Table 7:  Days lost to sickness & sickness absence rate (YTD)
A summary of the monthly sickness absence rate for the Trust is provided below. The overall absence rate for the NHS is around 4.7%. The sickness absence rates have been highlighted using a red, amber, and green (RAG) status outlined in Table 3 above. 

	
	
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	Overall

	2006
	Days
	1391
	1459
	1425
	1579
	1616
	1746
	1779
	1898
	1794
	1848
	1512
	1309
	

	
	Rate
	4%
	4%
	5%
	5%
	5%
	6%
	6%
	7%
	6%
	6%
	6%
	5%
	5%

	2007
	Days
	1105
	1325
	1475
	1498
	1478
	1536
	1577
	1477
	1216
	1265
	949
	1050
	

	
	Rate
	4.42%
	5.18%
	6.06%
	6.03%
	6.04%
	6.72%
	6.78%
	6.60%
	5.34%
	5.63%
	4.52%
	4.74%
	5.67%

	2008
	Days
	985
	1063
	1007
	1065
	990
	887
	1068
	1067
	1199
	1173
	
	
	

	
	Rate
	4.66%
	4.95%
	4.91%
	4.92%
	4.56%
	4.21%
	4.91%
	5.07%
	5.49%
	5.47%
	
	
	4.91%


Table 8:  Trust Sickness Absence [by Occupation Group] for last 12 months

Sickness absence rates by occupation groups for the last 12 months are shown below.  Chart 2 shows the reduction in the annualised sickness rate in the last year. 
	Occupation Group
	Feb-08
	Mar-08
	Apr-08
	May-08
	Jun-08
	Jul-08
	Aug-08
	Sep-08
	Oct-08
	Nov-08
	Dec-08
	Jan-09
	Avg. Rate

	Additional Clinical Services
	5.44%
	5.62%
	5.24%
	4.82%
	4.64%
	6.94%
	6.37%
	6.09%
	6.27%
	3.90%
	6.25%
	7.08%
	6.19%

	Administrative & Clerical
	4.83%
	5.02%
	4.47%
	5.01%
	4.49%
	3.66%
	3.92%
	3.28%
	2.47%
	4.05%
	5.11%
	5.09%
	4.49%

	Medical & Dental
	2.05%
	4.30%
	4.30%
	2.90%
	4.51%
	3.48%
	6.73%
	4.52%
	6.33%
	7.77%
	9.34%
	8.57%
	3.53%

	Nursing & Midwifery
	6.06%
	7.42%
	6.21%
	5.74%
	5.81%
	5.79%
	5.39%
	6.09%
	7.77%
	8.11%
	7.36%
	6.10%
	7.01%

	Other
	0.00%
	0.00%
	0.00%
	1.08%
	11.67%
	35.00%
	0.24%
	0%
	0%
	0%
	0%
	0%
	0.36%

	Scientific Therapeutic & Technical
	1.50%
	4.44%
	2.44%
	0.32%
	3.47%
	4.20%
	3.57%
	2.94%
	4.76%
	3.24%
	2.72%
	3.70%
	2.72%

	Monthly Total
	4.51%
	4.88%
	4.65%
	4.93%
	4.66%
	4.62%
	4.61%
	4.26%
	4.87%
	5.20%
	5.62%
	5.48%
	

	Cumulative Total
	5.67%
	5.76%
	5.60%
	5.59%
	5.63%
	5.57%
	5.39%
	5.19%
	5.02%
	4.87%
	4.88%
	4.91%
	


Chart 2:  Sickness (annual) Rate
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The average days lost to sickness for the last 12 months by occupation group are shown below.
 Table 9:  Average days lost to sickness per person [by Occupation group] for last 12 months

	Staff Group
	Feb-08
	Mar-08
	Apr-08
	May-08
	Jun-08
	Jul-08
	Aug 08
	Sep 08
	Oct 08
	Nov 08
	Dec 08
	Jan 09
	Total
Per Year

	Additional Clinical Services
	1.7
	1.4
	1.7
	2.1
	1.4
	2.1
	1.6
	1.4
	1.4
	1.2
	1.9
	2.2
	20.1

	Admin & Clerical
	1.4
	1.2
	1.3
	1.5
	1.3
	1.3
	1.2
	1.0
	0.8
	1.2
	1.6
	1.6
	15.4

	Medical & Dental
	0.6
	1.2
	1.3
	1.1
	1.4
	1.1
	1.7
	1.2
	2.0
	2.3
	2.9
	2.7
	19.5

	Nursing & Midwifery Registered
	1.8
	2.2
	1.9
	1.8
	1.9
	1.9
	1.7
	1.8
	2.4
	2.4
	2.3
	1.9
	23.9

	Scientific, Therapeutic & Technical
	0.4
	0.6
	0.7
	1.0
	1.0
	1.3
	1.4
	1.1
	1.8
	1.0
	0.8
	1.1
	12.3


	7. Staff Survey 2008


Our staff survey results have been released to us and a summary is attached.  Our results will be made public on 1 April.  The survey was conducted during November and December and the response rate for this survey was 56%.  This is a large increase on the 47% response rate for the 07 survey but was below the average for PCTs in England.  The lowest response rate was 44 and the highest 78%; the average response rate was 61%.
This Year’s Results

This year there are 36 Key Findings (KF), up from 26 on last year’s survey.  These scores for each of these findings are mainly summary scores derived from combining the results of several questions.  These 36 Key Findings are divided under the headings of the four Staff Pledges in the NHS Constitution and two additional Themes

STAFF PLEDGE 1: To provide all staff with clear roles and responsibilities and rewarding jobs for teams and individuals that make a difference to patients, their families and carers and communities.

STAFF PLEDGE 2: To provide all staff with personal development, access to appropriate training for their jobs and line management support to succeed.

STAFF PLEDGE 3: To provide support and opportunities for staff to maintain their health, well-being and safety.

STAFF PLEDGE 4: To engage staff in decisions that affect them and the services they provide, individually, through representative organisations and through local partnership working arrangements. All staff will be empowered to put forward ways to deliver better and safer services for patients and their families.

The two additional themes are:

Staff satisfaction

Equality and diversity

Of the 26 scores on the 08 survey that were measured in the 2007 survey 6 showed an improvement, 19 showed no change and one showed a decline.  The one area where our score declined was KF32, Staff Job Satisfaction.  This is a measure of how satisfied staff are with their job including recognition for good work, support from their immediate manager, freedom to choose methods of working, amount of responsibility, opportunities to use their skills and the extent to which they feel their work is valued.

When compared to the results for other PCTs NHS Brent was in the top 20% of scores for two KFs, average for four scores, below average for thirty.
Next Steps

The full results and a summary have been put on the intranet with an introduction.  A proposal to improve staff engagement, welfare and benefits in the Commissioning organisation has been presented to EMT as part of our work on the WCC OD Plan. These proposals will take account of the findings of this year’s survey and communication through a series of workshops is planned as part of this initiative.  The Provider will use the findings to inform their work on vision and values which will kicked off with the event of 31 March.  The findings were also discussed with Staffside at the last JNCC meeting.

In addition our newly appointed Equality and Diversity Lead is examining the findings to identify the specific E&D issues that will need to be addressed as part of that work programme.
.

Summary Results of the 2008 Staff Survey

	STAFF PLEDGE 1: To provide all staff with clear roles and responsibilities and rewarding jobs for teams and individuals that make a difference to patients, their families and carers and communities.
	Change from 2007
	Compared to Other PCTs
	2008 Score
	PCT Average

	KF1. % feeling satisfied with the quality of work and patient care they are able to deliver
	N/A
	Average
	59%
	59%

	KF2. % agreeing that their role makes a difference to patients
	N/A
	Highest 20%
	91%
	90%

	KF3. % feeling valued by their work colleagues
	N/A
	Below Average
	81%
	88%

	KF4. % agreeing that they have an interesting job
	N/A
	Below Average
	70%
	81%

	KF5. Quality of job design
	No Change
	Below Average
	3.30 
	3.41 

	KF6. Work pressure felt by staff
	No Change
	Below Average
	3.35 
	3.06 

	KF7. % working in a well structured team environment
	No Change
	Highest 20%
	52%
	51%

	KF8. Trust commitment to work-life balance
	Improvement
	Below Average
	3.35 
	3.58 

	KF9. % working extra hours
	No Change
	Below Average
	67%
	65%

	KF10. % using flexible working options
	No Change
	Below Average
	71%
	81%

	STAFF PLEDGE 2: To provide all staff with personal development, access to appropriate training for their jobs and line management support to succeed.
	
	
	
	

	KF11. % feeling there are good opportunities to develop their potential at work
	N/A
	Below Average
	37%
	47%

	KF12. % receiving job-relevant training, learning or development in last 12 months
	No Change
	Below Average
	79%
	83%

	KF13. % appraised in last 12 months
	Improvement
	Below Average
	60%
	60%

	KF14. % having well structured appraisals in last 12 months
	No Change
	Below Average
	23%
	29%

	KF15. % appraised with personal development plans in last 12 months
	No Change
	Below Average
	52%
	59%

	KF16. Support from immediate managers
	No Change
	Below Average
	3.51 
	3.71 

	STAFF PLEDGE 3: To provide support and opportunities for staff to maintain their health, well-being and safety.
	
	
	
	

	Health and safety
	
	
	
	

	KF17. % receiving health and safety training in last 12 months
	No Change
	Below Average
	40%
	76%

	KF18. % suffering work-related injury in last 12 months
	No Change
	Below Average
	12%
	11%

	KF19. % suffering work-related stress in last 12 months
	No Change
	Below Average
	39%
	28%

	KF20. Availability of hand washing materials
	Improvement
	Below Average
	4.34 
	4.48 

	Errors and incidents
	
	
	
	

	KF21. % witnessing potentially harmful errors, near misses or incidents in last month
	No Change
	Average
	23%
	24%

	KF22. % reporting errors, near misses or incidents witnessed in the last month
	No Change
	Below Average
	93%
	97%

	KF23. Fairness and effectiveness of procedures for reporting errors, near misses or incidents
	No Change
	Below Average
	3.30 
	3.41 

	Violence and harassment
	
	
	
	

	KF24. % experiencing physical violence from patients / relatives in last 12 months
	Improvement
	Average
	4%
	5%

	KF25. % experiencing physical violence from staff in last 12 months
	No Change
	Average
	2%
	2%

	KF26. % experiencing harassment, bullying or abuse from patients / relatives in last 12 months
	No Change
	Below Average
	18%
	16%

	KF27. % experiencing harassment, bullying or abuse from staff in last 12 months
	No Change
	Below Average
	27%
	15%

	KF28. Perceptions of effective action from employer towards violence and harassment
	Improvement
	Below Average
	3.45 
	3.57 

	STAFF PLEDGE 4: To engage staff in decisions that affect them and the services they provide, individually, through representative organisations and through local partnership working arrangements. All staff will be empowered to put forward ways to deliver better and safer services for patients and their families.
	
	
	
	

	KF29. % reporting good communication between senior management and staff
	N/A
	Below Average
	20%
	31%

	KF30. % agreeing that they understand their role and where it fits in
	N/A
	Below Average
	39%
	47%

	KF31. % able to contribute towards improvements at work
	N/A
	Below Average
	67%
	71%

	ADDITIONAL THEME: Staff satisfaction
	
	
	
	

	KF32. Staff job satisfaction
	Decline
	Below Average
	3.26 
	3.57 

	KF33. Staff intention to leave jobs
	Improvement
	Below Average
	3.06
	2.60

	KF34. % that would recommend the trust as a place to work
	N/A
	Below Average
	31%
	52%

	ADDITIONAL THEME: Equality and diversity
	
	
	
	

	KF35. % having equality and diversity training in last 12 months
	N/A
	Below Average
	16%
	38%

	KF36. % believing trust provides equal opportunities for career progression or promotion
	No Change
	Below Average
	69%
	92%


Charles Allen

Director of OD&HR

Document notes
� NOTE 1:  Bank and Agency Usage





The data are based on the hours paid in the month not hours worked in that month.





� NOTE 2:  Staff Group Breakdown





Additional Clinical Services:  includes all support staff including health care assistants, unregistered nurses, and unregistered scientific, therapeutic and technical staff.





Admin & Clerical: includes Chief Executive, Directors [except Director of Clinical Leadership & Integrated Governance], Senior Managers, Managers, Supervisors, admin officers, administrators, porters and other domestic staff.





Medical & Dental: all medical and dental staff including rotation staff, consultants and other career grades & all specialist registrars.





Nursing & Midwifery Registered: all qualified nursing and health visiting staff, including specialist nurses and nurse managers.





Others: student nurses





Scientific, Therapeutic & Technical: all healthcare scientists, allied health professions and other registered staff including social care staff, pharmacy staff, clinical psychology staff, psychotherapy staff, dental staff, Chiropodists, Dieticians, Occupational Therapists, Physiotherapists, Radiographers and Art & Music Therapists.





NB PEC, PBC and Non-Executive Board Members are not shown in these data





� NOTE 3:  Turnover





Definition of Turnover:  





The definition of turnover is simply the number of leavers per period against the average number of employees per period.


Total number of leavers over period 		x 100�Average total number employed over period


[Source: Chartered Institute of Personnel Development]





� NOTE 4:  Vacancies





To show the vacancies within the Trust, it has been decided to use the following formula for determining vacancies:-


			


Agreed Establishment (WTE)	�
less�
Staff in Post (WTE).�
�



� Note 5: Workforce Forecast





For registered nursing and midwifery staff the age of 55 is the date when retirement eligibility is assumed.  For all other staff the age is 60








� NOTE 6:  Sickness





Sickness absence levels less than or equal to the Trust target of 3% are shown as GREEN.  


Sickness absence levels greater than 3% but less than the NHS sickness target of 4.70% are shown as AMBER.  


Sickness rates greater than 4.70% are shown as RED





�NOTE 7: Days Lost to Sickness





Days lost to sickness per person are calculated by dividing the total number of days reported sick for each staff group by the total whole times employed each month.
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