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Appendix 1: Needs Analysis 

Summary Statement

The evolving nature of Brent's many communities

means needs analysis is a continual process aimed

at improving our understanding of needs at

individual neighbourhood levels.  The borough

profile is analysed against several dimensions

including poverty, child safety, health, education,

and behaviour.  Over time, this will enable all

service providers to target risk factors in order to

improve outcomes for all children.

Introduction

An inter-agency needs analysis has substantially

influenced the development of Brent's Children and

Young People's Plan.  A broad range of information

and analyses are used to inform judgments on local

needs, priorities, and preferences.  This allows us to

review our existing provision and allocation of

resources to achieve priorities identified.  In

addition to the process of external inspection, we

use internal review of strategy and performance

through the processes of strategic and service

planning.  In Brent there is a long history of

effective consultation designed to identify priorities

and measure satisfaction to facilitate greater

understanding between need, take up and

provision.

There is recognition that children and young

people are citizens as well as service users.

Involving them and their parents and carers in the

full range of local initiatives to inform, consult and

engage is achieved through five active Area forums,

a family of interest groups and frequent use of

resident and service user surveys as well as focus

groups. Service User Consultative Forums for

children and young people are well established and

many schools operate school councils to engage

young citizens in the borough.

More recently, the Council has embarked upon a

new method of needs assessment analysis with its

partners in order to gain a more complete

understanding of the profile of its residents.  The

level of information is postcode specific and

combines data held by health, social care, as well as

education in order to gain a robust picture of needs

at a neighbourhood level to support provision of

local personalised and need led services.  This

model of needs analyses recognises that children

and young people are significantly influenced by

the families and communities in which they live.

Although this level of analyses is at an early stage

of development, there is an expectation that it will

be used to inform a full range of services for

children and young people over time, enabling a

shift in resources to individuals and communities

that are most in need with the aim of increasing

capacity to intervene early and prevent crisis.

The needs demonstrated within this report are

illustrative examples that serve to justify the

selection and importance of the six strategic

priorities on outcomes for children and young

people in Brent.

Sources of Information

The sources of evidence identified in Table 1 focus

on services related to children and young people.

Analysis of universal provision has included a focus

on outcomes for particular groups, for example, all

educational performance data is analysed by

gender, ethnicity, and free school meals, reported

upon annually.  This has led to more targeted

support at both Local Authority and individual

school level.
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TABLE 1 - SOURCES OF INFORMATION

n decent incomes through employment; 

n affordable homes

n secure and safe neighbourhoods;

n cohesive communities

n accessible and safe play, sport, culture and leisure 

n access to parenting support

n Borough profile, Census 2001 and ONS data

n Residents' survey (2005 due) and 3-yearly 

n Best Value Performance Indicator survey (2003/n latest)

n 3-yearly 1 in 5 household survey in neighbourhood renewal areas (2005  latest)

n Audit Commission Parks, Sports, Culture and Youth Inspections and self-assessments

n Council's corporate and service strategies

Priorities Sources Used to Analyse Needs

1. Creating the conditions in which children and young people thrive

n improve foundation stage provision;

n increase available, accessible, affordable childcare

n ensure that all childcare is of good quality

n provide readily available and accessible parenting and

healthcare support 

n Ofsted: • LEA inspection 2003 • Inspections of Early Years settings 

• Inspections of schools

n Social Services Annual Performance

n Assessment 

n Needs analysis informing Early Years Development &

n Childcare Partnership

2. Early years development

n implement the recommendations from the recent Youth

Service inspection;

n reduce numbers of 16-19 year olds not in education,

employment or training (NEETs)

n raise 'value added' scores in all subjects by all providers

for 16-19 year olds

n work with employers to improve access to work

experience and employment opportunities for targeted

groups

n Audit Commission Youth Service Inspection  report and  self assessment 200n

n 1n-19 Strategic Area Review

n LEA statistical profile

n Ofsted reports on Secondary schools

4. Support for young people and teenagers

n ensure robust arrangements to safeguard children and

young people in need of protection;

n improve health and fitness: ensuring emotional, physical

and mental wellbeing and promoting healthy lifestyles

n reduce bullying in schools; 

n provide safe play and leisure opportunities and

n ensure that there is strong inter-agency collaboration to

improve all aspects of safeguarding for all children and

young people

n reduce young people's involvement either as victims or

perpetrators of crime

n reduce acute hospital admissions

n Audit Commission Inspection of the Sports Service and self assessment

n Audit for 2 Schools Sports Partnerships Development Plans

n CSCI Adoption & Fostering Inspections

n Children and Adolescent Mental Health Service

n Needs Assessment

n Inter-agency Inspection of Child protection Services  2003

n Consultation with children & young people.

n Admissions data of children and young people attending A&E with injury

6. Safeguarding, Health & Well Being

n reduce teenage conception rates

n reduce  the number of Looked After Children, increase

adoption rates  and improve outcomes;

n increase family support for children in need, including

those with disabilities

n reduce youth offending and support reintegration; and

n re-establish the reduction in exclusion rates

n improve integrated service delivery for disabled children

and young people

n Commission for Social Care Inspection (CSCI) report and self assessment 200n

n Analysis of data and trends on specific groups: Looked After Children, disabled

children,  teenage pregnancies; truancy, special educational needs, mental health,

youth offending etc

n Analysis of  performance data for specific groups: for instance from the Teenage

Pregnancy Unit

n Monitoring & evaluation of specific initiatives:

n On Track/ Children's Fund/Sure Start

n Consultation with children and young people

5. Focus on excluded and vulnerable groups

n accelerate the rate of improvement of under-achieving

groups, narrowing and eliminating gaps

n ensure all schools provide an education which is at least

good as defined by Ofsted 

n raise standards at Key Stages 1, 2 & 3 to match or exceed

national averages

n ensure sufficient secondary school places

n ensure disabled children and young people are able to

access the same wide educational and life opportunities

as others

n Ofsted: • LEA Inspection 2003 • Inspections of schools • Reports on services 

n LEA monitoring of school performance +

n Annual reviews of implementation of Educational Development Plan 

n 2 Annual review of standards with each school

n School self assessment and performance data ( including views of pupils, parents

and carers and other stakeholders)

n 1n-19 Strategic Area Review

n Performance Data on educational attainment: • by key stages, by school, overall

and for • specific groups • Data on attendance & behaviour

n LEA statistical profile

n Social Services performance data

3. Education achievement and school improvement
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Rationale for
Strategic Priorities
The succeeding sections are illustrative and

highlight areas where further development or

improvements are required to secure improved

outcomes for Brent children and young people.  

1. Creating the Conditions in Which Children
and Young People Thrive

Brent has the eighth largest population of all the

London boroughs and the highest population

density of any outer London borough.  Almost one

quarter of Brent's residents live in overcrowded

conditions, Brent has the third highest average

household size of any English and Welsh Local

Authority.  Some areas such as Harlesden, South

Kilburn, and Stonebridge experience high levels of

deprivation, including high levels of unemployment

and poor housing.  Within Brent's five

neighbourhoods, 20% of households have a gross

income of less than £100 per week, 40% of these

have an income made up entirely of benefits.  

The areas experiencing most deprivation and

associated socio-economic factors are Harlesden

and Kilburn, where levels of unemployment are the

highest in the borough.  The unemployment rate

for the borough stands at 5.0%, which compares

unfavourably with the national average of 3.4% for

England and Wales.  The unemployment rate for

minority ethnic residents is approximately 28%

higher than for the White population, which is of

significant concern.

However, parts of the north of the borough reflect

a more comfortable lifestyle with more open spaces

for recreational activities.  Analyses of Brent based

on indices of deprivation highlight the variation in

levels of deprivation between different localities.

The evidence confirms that within localities

considered more affluent, pockets of substantial

deprivation exist.

The proportion of children living in lone parent

households is 8.2%, a rate that is higher in

comparison to the average for England and Wales

(6.5%).  According to the socio-economic factors

present, the take up of free school meals should be

equivalent to two out of three pupils.  However,

the up take of free school meals is currently 29.5%

in primary and 22% in secondary.  Although this is

higher than the national average of 16.9% in

primary and 8.5% in secondary, it does not

correlate with expected levels take up. 

Creating the conditions in which children and

young people thrive is long term and involves

changes in living standards, housing and access to

opportunities through regeneration and

investment.  Brent is a diverse borough and the

environment for younger persons varies

considerably between different ethnic groups, as

shown in Table 2.

Although there are many risk factors that influence

a child's well being and development, three key

factors are considered to influence to a greater or

lesser degree every child or young person.  These

include:

n Whether the child or adolescent lives in social

housing

n Whether the child or adolescent lives at an

address receiving council tax benefit (a strong

indicator of low income at the poverty threshold) 

n Whether the child lives in a single adult

household

These factors are a common denominator in all risk

factor analyses undertaken as part of the needs

analysis on children and young people in Brent.

           



5

TABLE 2 - ECONOMIC WELL BEING OF CHILDREN AND
YOUNG PEOPLE ATTENDING BRENT SCHOOLS, BY
ETHNICITY BASED ON HOUSING AND BENEFIT STATUS.

The map in Figure A shows the proportion of

children of school age children in Brent that have

none, one, two or all three of these factors by

Brent locality.  This map highlights the highest

number of children and young people with two or

more risk factors reside in the Harlesden, Kilburn

and Kensal Rise localities.

5-11 12-16 5-11 12-16 5-11 12-16 5-11 12-16 5-11 12-16

2,211 1,329 51.8 48.7 53.5 52.0 45.1 42.4 1.6 2.0

3,146 1,649 72.5 66.9 42.8 44.0 39.2 36.4 2.5 1.9

5,218 3,830 32.0 29.3 12.1 10.2 7.7 6.2 0.5 0.4

3,440 1,755 42.3 47.3 28.0 34.2 20.5 23.8 1.3 1.0

1,189 498 48.5 46.8 32.4 41.2 32.8 33.7 1.7 0.8

990 545 63.5 66.1 20.5 19.1 13.0 11.0 1.7 2.0

97 171 53.6 25.7 41.2 16.4 32.0 23.4 0.0 0.0

16,291 9,777 47.9 44.4 29.2 28.1 23.9 21.3 1.4 1.1

Black Caribbean

AllEthnic group/age
from PLASC 2005 

% in households 
receiving CT Benefit

% of which living 
in social housing

% of which living in
single adult household

of which % in bands A or
B on housing waiting list

Factor 1 Factor 2 Factor 3 Factor 4

Black Other

Asian

White

Mixed

Other

Unknown

Total

 

           

FIGURE A - CONCENTRATION OF RISK FACTORS BY LOCALITY 
BRENT CHILDREN AGED BETWEEN 5 - 16 BROKEN DOWN BY KEY DEPRIVATIONAL FACTORS
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2.  Early Years Development

While the three Sure Start Local Programmes have

substantially supported a number of families in

Brent, analysis of the population indicates that the

concentration of children meeting the criteria for

Sure Start type services is increasing in particular

parts of the borough. Statistical analysis of the risk

profile of children and young people has and 

will continue to influence the locations of

Specific areas

Number age     

1-5

% receiving
council tax benefit

% single adult
household

% council tax
band A-C

% at addresses
known to child
social services

% at addresses
with reported DV

2003/4

% at addresses
with recent youth
offender 2003/4

% at addresses
with teenage

mother 2002-4

% social housingBrent area

Sure start A

Sure start B

Sure start C

Localities 

Harlesden

Kilburn & Kensal Rise

Kingsbury and Kenton

Wembley

Willesden

1,090 61.6 33.0 60.4 7.9 8.8 1.7 2.0 69.1

683 52.3 34.3 67.6 7.6 7.3 1.5 1.8 38.1

606 52.6 34.8 76.1 7.1 2.5 0.5 1.0 81.2

2,901 53.2 30.1 57.3 6.8 7.2 1.2 1.8 49.1

2,856 33.1 22.1 31.8 4.3 3.3 0.2 0.8 37.1

3,000 28.2 15.9 26.2 3.6 3.6 0.6 0.6 12.1

4,952 32.0 15.7 34.0 3.1 4.7 0.3 1.0 10.2

3,136 41.0 22.0 35.8 5.0 5.8 0.4 1.0 23.5

TABLE 3 - BREAKDOWN OF POPULATION AGED 1-5 BY LOCALITY/AREA ACCORDING
TO KEY SOCIO-ECONOMIC INDICATORS

FIGURE B - NURSERIES AND DENSITY OF CHILDREN AGED 0-4 

 

           

Children's Centres.  

The focus on affordable and accessible childcare has

become prominent through the National Childcare

Strategy as well as locally through the mapping of

existing provision and their locations with the

numbers of children aged 0-5 and where they

reside within the borough. The result illustrates a

visible variation in terms of nursery provision and

density of children requiring this provision.

The mapin figure B

iillustrates the available

childcare provision

against the background

of density of children

aged 0 – 4 in Brent.
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Our analysis of pupil achievement data has

improved incrementally over recent years.  This

level of analyses has demonstrated unacceptable

differences in attainment levels between different

groups of pupils.  Further analyses to isolate root

causes for poor attainment levels and variations

between secondary and primary schools will inform

our service provision aimed at minimising or

eliminating, where possible, the impact of 

these factors.

A summary of the educational achievement levels in

2004 demonstrates that Black African and

Caribbean pupils perform well below both the

Brent and national averages at key stages 2 to 4.

Table 4 provides a breakdown of performance by

key ethnic group.  It shows the percentage point

difference between each ethnic group and the

Brent average.

Ethnicity

Asian or Asian British Indian

Asian or Asian British Pakistani

Black or Black British African

Black or Black British Caribbean

Ethnicity

Brent

National

Asian or Asian British Indian

Asian or Asian British Pakistani

Black or Black British African

Black or Black British Caribbean

White British

White British

Brent

National

TABLE 4 - ATTAINMENT BY ETHNIC GROUP BY DIFFERENCE FROM THE BRENT AVERAGE

3. Educational Achievement
& School Improvement

4 4 4 4 7 4

-2 -3 -6 -3 -5 -5

-3 -5 -4 -8 -9 -8

0 0 -2 -5 -10 -6

4 6 5 5 5 5

84 80 89 78 74 83

85 82 90 78 74 88

13 13 12 13 5

-2 -2 -5 -6 0

-12 -14 -15 -17 -8

-12 -18 -13 -26 -12

-1 0 3 -4 -4

69 71 68 55 92

71 73 65 54 89

Reading

Percentage point difference from Brent average

Key Stage 1 – Ket Stage 2+

Percentage point difference from Brent average

Key Stage 2 – Key Stage 4+

Percentage point difference from Brent average

Key Stage 3 – Level 5+

Percentage point difference from Brent average

Key Stage 

Writing Mathematics English Mathematics Science

English Mathematics Science 5+ A* to C 5+ A* to G
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The focus on the quality of youth services is a

national and local priority.  A recent Youth Service

Inspection has identified a number of areas for

further improvement to Brent's Youth Service.

Implementation of these recommendations is a key

area for further development.

A key objective of the Learning Skills Council (LSC)

is to increase the number of young people taking

part in employment, education and training (EET),

and to enhance the achievement and attainment

levels.  According to the LSC, young people not in

education, employment or training (NEET) are

characterised by the following factors:

n From a lower social grade

n Have lower qualifications

n Have some form of disability

n Live away from their parents home

n Have dependent children

n From a minority ethnic background 

The LSC research concludes that reasons young

people become need are twofold:

n Attitudinal issues, leading to non-participation 

n External issues, preventing participation 

The chart in Figure C illustrates the progress Brent

has made towards achieving a reduction of young

people who are not in employment, education or

training as well as improvements in determining

the status of those formerly classified as unknown.  

4. Support for Young People & Teenagers

0

10

20

30

40

50

60

70

80

90

%

EET (1) NEET (2) Unknown 

Young People Aged 16-19 in Education, Employment 
or Training 

November 2003 November 2004 November 2005

 

                         

FIGURE C - PERCENTAGE (%) OF YOUNG PEOPLE IN EDUCATION, EMPLOYMENT OR TRAINING 

Note (1) - EET = Education, Employment or Training

Note (2) - NEET = Not in Education, Employment or Training
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There has been an increase in teenage conception

rates in Brent.  Brent's rate corresponds more

closely with the trend for London than the national

trend. There is a clear pattern of hotspots at ward

level correlating with levels of deprivation. Figure

D demonstrates that the majority of teenage

parents were 15 plus years old in 2004.  Figure E

plots the density of teenage parents to enable

enhanced targeting of existing provision.  

Statistical analysis of teenage pregnancies reveals

that the incidence of teenage pregnancy is

increased by the following risk factors:

l 4.3 times if there is a youth offender in the

household

l 2.7 times if there has been a police reported

instance of domestic violence

l 2 times if the girl lives in a single adult

household

l 1.5 times if a person in the household has been

excluded from school
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5. Focus on Excluded & Vulnerable Groups

FIGURE D - AGE OF TEENAGE PARENTS IN 2004

FIGURE E - DENSITY OF CHILDREN BORN TO TEEN MOTHERS 2004
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Low birth weight is a statistical risk factor

associated with infant mortality and linked to

higher levels of deprivation.  Infant mortality in

Brent is higher than the average rate in London.

However, Figure F which plots the Brent wards

with the highest percentages of low birth weight

babies illustrates that they are not amongst the

most deprived wards in the borough, suggesting

other contributory factors exist.

Children from households with lower incomes are

more likely than those from households with

higher incomes to have a mental health problem

of some kind.  An equity audit carried out in 2005

provided valuable insight into salient

contributory factors to mental health difficulties.  

The age and sex distribution of these patients

indicates that prevalence is higher among females

and the need for intervention peaks between the

ages of 5 to 12 years old (see Figure G).

Risk factors that have been associated with poor

emotional and mental health include the following:

l 45 per '000, if the child/young person is a school

truant 

l 28.2 per '000 if the patient lives at an address

where there had been at least one report of

domestic violence 

l 25.2 per '000 where the child has a statement of

special educational needs 

Prevalence of child and adolescent mental health

according to risk factors is demonstrated in 

Figure H.

6. Safeguarding, Health & Well-being
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FIGURE F - PERCENTAGE OF LOW BIRTH WEIGHT BABIES BY WARD IN BRENT, 2001 - 2003
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FIGURE H - PREVALENCE OF MENTAL HEALTH PROBLEMS BY RISK FACTORS

CHILD AND ADOLESCENT MENATL HEALTH IN BRENT

FIGURE G - AGE AND SEX DISTRIBUTION OF PATIENTS
REGISTERED WITH CAMHS
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Please note: Each indicator is matched to an

objective, and in some cases there are multiple

indicators for an objective. 

Appendix 2: Performance Indicators
and targets

Priority 1: Creating the conditions in which children and young people thrive

Objectives: 1a) To secure decent income through employment

1b) To deliver more affordable family sized homes

1c) To support safe and secure neighborhoods

1d) To encourage cohesive communities

1e) To provide accessible and safe play, sport, culture and leisure

1f)  To support effective parenting

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

1a) Claimant count
unemployment rate
(Number of people
on job seekers
allowance)

1a)  Brent
employment rate vs
London
employment rate.

1a) Proportion of
households above
the low income
threshold

1b) Housing
Corporation figures
for the 2006-08
development
programme. 

1b) Housing
investment
programme (HIP)
figures supplied by
Brent to Office of
Deputy Prime
Minister (ODPM) 

1b) A reduction in
the numbers of
families living in
temporary
accommodation

Over the year (2004-05) there
has been an overall reduction
in Brent's claimant count rate
from 4.4% to 4.3%. The
London rate was 3.4%.*

In 2004-05 Brent employment
rate was  65.6% vs 69.1% for
London

In 2004-05 39% of couples
with two children and 50% of
single parent families with
two children had an income
above the low income
threshold for the priority
areas in Brent.

398 new affordable units
were delivered in 2004-5

Decent Homes programme is
now established with 6,830
properties having been made
decent by Brent Housing
Partnership (BHP) between
2002-05. 

65% of private sector
vulnerable households were
decent.

Brent had 4,466 families in
temporary accommodation at
the end of 2004-05

542 units

(334 rented units)

(208 shared
ownership units)

Working towards all
properties being
decent by 2010

3,923 families 

To reduce claimant
count rates in
priority areas at a
faster rate than
that for the rest of
the borough. 

To increase the
employment rate at
a rate faster than
London by focusing
on those groups
most in need 

Target to be set in
May 2006 

To increase
proportion of
households above
the low income
threshold by 10%
for each household
type.

332 Units

(203 rented units)

(129 shared
ownership units)

Working towards all
properties being
decent by 2010

3,476 families

Target to be set 

Target for 2008-09
will be set in 2007

Target to be set

196 units

(154 rented units)

(42 shared ownership
units)  

All social housing to
be made decent by
2010

70% of private sector
vulnerable
households to be
decent homes by 2010

To reduce the
numbers of families in
temporary
accommodation by
50% by 2010

Local indicator 

Local indicator 

Local indicator 

Local indicator 

Local indicator 

Local indicator 

Local indicator 

* There is a wide variation in the claimant count rate between the priority areas of Brent and the rest of the borough. The rate is high in priority areas in comparison with the rest of the borough. Priority areas are
deprived areas of Brent that are receiving Neighbourhood Renewal funding (NRF) from government for regeneration. In Brent these are St. Raphs, Stonebridge, Harlesden and Church end and South Kilburn is get-
ting New Deals for Communities (NDC) monies
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+ Resident survey takes place every 3 years. 10% random population are surveyed. 

Priority 1: Creating the conditions in which children and young people thrive

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

1c)
Proportion of
residents who do
not let their
children play out. 

1c) Crime Rate -
Number of crimes
committed across 10
different crime
types

1c) Fear of crime -
the number of
people who feel
threatened by crime
in their area “a
great deal” and “a
fair amount”

1c) Proportion of
residents in the
borough rating
Brent parks and
green areas as
very/fairly good+

1d) Number of
schools with Arts
Mark accreditation.
Arts Mark is
awarded to schools
who show a
commitment to the
full range of arts-
music, dance, drama
and design. 

1e) Public library
service standard -
resident's
satisfaction 

1e) Percentage of 5-
16 year olds
engaged in 2 hours
a week minimum of
high quality PE and
school sport

1e) The annual
number of visits by
young people
taking part in sport
and physical
activities  at council
owned facilities (not
as part of a club or
a school visit)

1f)  Number of
parents attending
parenting courses
run by the Youth
Offending Service
(YOS) 

1f)  Uptake of
parents/ carers
accessing parenting
programmes 

50% of the residents for the
priority areas in Brent do not
let their children play out
(falling from 64% in 2001)

Baseline year 03-04 = 21,667
2004-05 = 20,595
2005-06 = (these figures are
not available yet) 

In 2004 66% of people felt
threatened “a great deal”
and “a fair amount” by crime
in their area. (crime audit
consultation survey)

66% in 2003

9 in total - 
4 Secondary schools 
5 Primary schools 

56% in 2003 survey 

62% in 2005 

21,477 in 2003-04

YOS ran 1  Parenting
programme in 2004-05

Children centres run regular
parenting and healthcare
support programmes. Family
support team established for
families in need.  

-10% (as
progression to 07-
08 target)

71% 
(Results from the
2006 survey will be
available in July 06)

10

64%

75% in line with
PSA target

33,800

6 programmes

Develop a
parenting support
strategy

Reduce percentage
of parents not
letting their
children play out to
38% by 2008

To reduce the
number of people
who feel threatened
by crime in their
area “a great deal”
and “a fair amount”
50% in 2007.

72%

12

68%

85% in line with
PSA target

37,200

10 programmes

Increase support to
parents/carers in
helping their
children stay safe.

Target to be set at six
monthly review of the
Plan

To reduce crime by
20% in total across
the 10 different crime
types by March 2008
compared to 03-04

Target to be set at six
monthly review of the
Plan

73%

15

72%

86% sustained 07/08
target

40,920

15 programmes

Target to be set in six
monthly review of the
Plan

Local indicator 

Local indicator

Local indicator

BV119E
(Best Value)

National indicator 

BVPI 119b

APA (Annual
Performance Assessment)  

PSA target (Public Service
Agreement) 

LAA target (Local Area
Agreement) 

Local indicator

JAR judgement
(Joint Area Review) 
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Priority outcome 2: Early Years Development  

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

2a) Children's
progress as
measured by
Foundation Stage
Profile.

2a) Public library
impact measure 5 -
Take up of
Bookstart and
Bookstart +

2a) Outcomes of
Ofsted inspections
of Early Years
settings.

2a) Outcomes of
monitoring of
quality and
standards in Early
Years settings by
Schools
Improvement
Service (SIS) advisory
staff.

2b) Number of
childcare settings
providing flexible
places. 

2b) Number of
childcare settings
with effective
provision for
children with SEN or
disability

2b) Take up of
places charged
within the upper
quartile and 
Number of places
part funded
through the London
Childcare
Affordability
Programme (CAP)

2c)
Number of settings
achieving quality
assurance
accreditation

Children's progress in
Communication; Language
and Literacy (CLL) and
Personal, Social and Emotional
Development (PSED) was not
as good as progress in other
Early Learning Goals (ELG)

Bookstart places are available
for all babies born in Brent
through Health Centres. Packs
are given at 8 month check,
18-30 months (2nd health
check) , at 3 years

Of 60 Ofsted inspections to
date of 78 non-maintained
settings, 90% judged
satisfactory or better.  Of 22
Ofsted inspections of
maintained schools between
Sept 03 and Oct 05, 95%
satisfactory or better

SIS monitoring indicates there
is significant room for
improvement in about 25% of
the non-maintained settings,
and some room for
improvement in a further
25%

298 childcare places at
Children's Centres opened
(centre based 8am-
6pm/childminders)

initial analysis has been
completed of the
SEN/disability questionnaire
administered to childcare
providers,

Cost analysis has been
completed and CAP funding
promoted to key providers. 

£1.6m LDA funding has been
secured over next 3 years. 

10 out of school clubs, 6 day-
care providers and 10
childminders have achieved
Quality Assurance
accreditation 

Progress in PSED
and CLL: reading
improved

National targets not
yet available 

65% of all settings
to be rated as
satisfactory or
better 

50% of all settings
should be rated by
SIS as good or
better

Remaining children
care places to be
opened. Phase 1
childcare places
sustained (347)

60% of non
maintained settings
to provide effective
SEN provision

50% of CAP funded
places taken up. 

30% of flexible
places available

10 out of school
clubs, 12 day care
providers and 10
childminders to
achieve quality
assurance
accreditation

Progress in CLL:
Language for
communication
thinking improved

National targets not
yet available

70% of all settings
to be rated as
satisfactory or
better

55% of all settings
should be rated by
SIS as good or
better

347

70% of non
maintained settings
to provide effective
SEN provision

70%

40%

10 out of school
clubs, 12 day care
providers and 30
childminders to
achieve quality
assurance
accreditation

Progress in CLL:
Linking sounds and
letters improved

National targets not
yet available

75% of all settings to
be rated as
satisfactory or better 

60% of all settings
should be rated by SIS
as good or better

347

80% of non
maintained settings
to provide effective
SEN provision

90%

60%

15 out of school
clubs, 18 day care
providers and 50
childminders to
achieve quality
assurance
accreditation

Local indicator

PLIM 5
National indictor
contributing to CPA 

Ofsted inspection 

Local indicator 

Local indicator

Local indicator 

Local indicator 

Local indicator

Objectives: 2a)  To improve Foundation Stage provision

2b)  To increase available accessible and affordable childcare

2c)  To ensure all childcare is of good quality

2d)  To provide readily available and accessible parenting and healthcare support
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Priority outcome 2: Early Years Development  

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

2c) Outcomes of
Ofsted inspections
of childcare
provision

2c) Outcomes of
monitoring of
quality by SIS
advisory staff and
Childcare
Development staff

2d) Take up of
support
programmes at
Children's Centres
and elsewhere

2d) Reduction in
referrals to social
care services and
inappropriate use of
healthcare services

Of 126 Ofsted childminder
inspections 40% were rated
good and 56% satisfactory. 

Of 40 Ofsted nursery day-care
inspections 62% were rated
good and 38% rated
satisfactory

Monitoring indicates that
there is significant room for
improvement in 20% of
provision and some room for
improvement in 25% of
childcare provision

Parenting and healthcare
support provided through 3
Sure Start local programmes

Early work begun on
monitoring systems in
readiness for Children's
Centres delivery

45% of child
minders to be rated
as good 

67% of nursery day
care to be rated as
good.

15% of child care
provision needs
significant
improvement and
20% needs some
improvement 

To reach 60% of
the children centres
outreach
population

10% reduction in
inappropriate
referrals

55% of child
minders to be rated
as good 

75% of nursery day
care to be rated as
good.

10% of child care
provision needs
significant
improvement and
15% needs some
improvement

To reach 85% of the
children centres
outreach
population

15% reduction in
inappropriate
referrals

65% of child minders
to be rated as good 

90% of nursery day
care to be rated as
good.

5% of child care
provision needs
significant
improvement and
10% needs some
improvement

To reach 100% of the
children centres
outreach population

25% reduction in
inappropriate
referrals

Ofsted inspection

Local indicator 

Local indicator 

Local indicator

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

3a) End of Key
Stage performance
data for Black
African and Black
Caribbean pupils

3a) Performance of
Black African /
Caribbean young
offenders

3a) Access,
attendance and
attainment of
traveler children
and young people. 

Black Caribbean pupils
performed below average at
KS2, KS3 and KS4.  
Black African pupils tended to
perform below average at all
key stages.  
The gap between these two
groups and all other groups
narrowed significantly at Key
Stage 4 in 2005

Black African /Caribbean
young people
disproportionately feature in
offending data

162 traveller children accessed
school places in 2004/05

Attendance rates for this
group were well below
average: 70% attendance rate
in primary schools, 63%
attendance rate in secondary
schools, 72% attendance rate
in special schools. 

The gap between
the performance of
Black African and
Black Caribbean
pupils and the
average
performance of all
groups is
progressively
reduced. 

To reduce over
representation by 5
% from the previous
year.

100% of traveller
children access
school places
including transfer to
secondary school. 

95% of under 5s on
the traveller site
attend early years
playgroup provision.
Attendance is
progressively
improved 

The gap between
the performance of
Black African and
Black Caribbean
pupils and the
average
performance of all
groups is
progressively
reduced.

To reduce over
representation by 5
% from the
previous year

100% of traveller
children access
school places
including transfer to
secondary school. 

100% of under 5s
on the traveller site
attend early years
playgroup
provision. 

The gap between the
performance of Black
African and Black
Caribbean pupils and
the average
performance of all
groups is
progressively reduced.

To reduce over
representation 
by 5 % from the
previous year. 

100% of traveller
children access school
places including
transfer to secondary
school. 

100% of under 5s on
the traveller site
attend early years
playgroup provision.

Local indicator 

Local indicator 

Local indicator

Priority outcome 3: Educational Achievement and School Improvement 
Objectives: 2a)  To improve Foundation Stage provision

2b)  To increase available accessible and affordable childcare

2c)  To ensure all childcare is of good quality

2d)  To provide readily available and accessible parenting and healthcare support
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Priority outcome 3: Educational Achievement and School Improvement 

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

3a) Access,
attendance and
attainment of
traveler children
and young people. 

3b) The % of young
people leaving care
aged 16 or over
with 5 or more
GCSEs at grade A-C
or a GNVQ 

3b) The % of young
people leaving care
aged 16 or over
with at least 1 GCSE
A-G

3b) The % of
Looked After
continuously for 12
months, of
compulsory school
age, who missed at
least 25 days for any
reason during the
previous year.             

3c) Ofsted
inspection
judgements 

3c)  Proportion of
primary schools
providing access to
the core offer of
extended services
Indicators

3d) 
End of Key Stage
(KS) performance
data 

3d)
Authorised and
unauthorized
absence at primary
school 

3d)
Authorised and
unauthorized
absence at
secondary school 

The performance of traveller
pupils was well below average
at KS1, KS2, KS3 and KS4. 

04/05 - 0%
Planned 05/06- 10.6%

04/05 - 33.3%
Planned 05/06 - 49%

04/05 - 2%
Planned 05/06 - 2% 

72% of schools inspected (13
out of 18) in 2004-05 were
rated good  or better (old
framework) 

04/05 - 2% Primary schools
04/05 - 7% Secondary schools 

2005 Brent averages
KS1: 
4% points below in Reading,
Writing and Maths
5% points below in Science
KS2: 
1% point below in English
2% points below in Maths
7% points below in Science
KS3: (provisional data) 
2% points below in English
2% points below in Maths
7% points below in Science

2004-2005 Brent averages
0.54 % Unauthorised Absence
5.49 % Authorised Absence

2004-2005 Brent averages
1.05 Unauthorised Absence
(Better than the national
Average). 6.04% Authorised
Absence. (Better than the
national Average. Secondary
Attendance rate at 92.91%
better than the National
Average)

The gap between
the performance of
traveller pupils and
the average
performance of all
other groups is
reduced. 

11% 

55%

2% 

50% of schools
rated as at least
good (new
framework) 

The gaps between
Brent and national
averages will be
reduced 

7.10% 
Overall Absence

7.70%
Overall Absence

The gap between
the performance of
traveller pupils and
the average
performance of all
other groups is
reduced. 

12%

60%

1.5% 

60% of schools
rated at least good
(new framework) 

Attainment at all
key stages in line
with national
averages

6.90% 
Overall Absence

7.70
Overall Absence

The gap between the
performance of
traveller pupils and
the average
performance of all
other groups is
reduced. 

15%

65%.

1.5% 

65% of schools rated
as at least good (new
framework) 

80% primary schools
100% secondary
schools

Attainment at all key
stages in line with
national averages

To be set with the
review of standards in
2007.

To be set with the
review of standards in
2007.

Local indicator 

APA 
LAA target

APA 
PAF CF/A2

LAA target 

APA
PAF CF/C24

APA
LAA target

APA

APA

APA
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Priority outcome 3: Educational Achievement and School Improvement 

Priority outcome 4: Support for Young People and Teenagers

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

3e)
Number of children
11-16 seeking a
school place

3f) Numbers of
children with
SEN/disability
placed in residential
special schools

3f) Ofsted inspection
of SEN provision
Section 5 school
inspection
judgement- How
well learners with
learning difficulties
and disabilities
make progress
(primary, secondary
and special schools)

260 children were seeking a
place in school in September
2005. By December 2005 -
Places were found for all in
schools, appropriate induction
projects or vocational
programme. There is a rolling
6 weekly assessment centre
programme established to
assess the needs of Children
seeking school place. 

37 (October 2005)

All special schools and Pupil
Referral Units were judged at
least good by Ofsted

100% of unplaced
children assessed
and provision
offered. 

5% 

Additional places
created in existing
schools 

5%

All special schools
and PRUs to be
judged very good
and outstanding

New Academy to
provide over 1000
new places. 

5%

To be 
set in the next six
monthly review of the
Plan

Local indicator 

Local indicator

APA

4a)
Youth service
improvement action
plan. 

4b) Number and
proportion of 16-19
year olds NEETs. 

4b)
Proportion of 16-19
years situation
unknown

4c)
Advanced level
performance Systems
(ALPS)

2004 Ofsted inspection judged
Youth Services to be
unsatisfactory. Joint Area
Review in early 2006 showed
reasonable or good progress
in most areas. 

8.5% of 16-19 year olds were
NEET in nov2004-jan05

8.02% unknown

Brent rose from grade 3 in
2004 (excellent) to grade 2 in
2005 (outstanding). 
9 schools were rated excellent
and outstanding in 2005
compared to 8 in 2004.  
No schools were rated
unsatisfactory in 2005
compared to 2 in 2004

7.4%

National targets to
be set by GOL 

35% of individual
subjects graded
excellent and
outstanding
10% decrease in the
number of
individual subjects
graded poor. 

7.1%

National targets to
be set by GOL

40% of individual
subjects graded
excellent and
outstanding
20% decrease in the
number of
individual subjects
graded poor.

JAR review to show
all aspect of Youth
Service review to be
good

6.8%

National targets to be
set by GOL

50% of individual
subjects graded
excellent and
outstanding
30% decrease in the
number of individual
subjects graded poor.

JAR judgement 

National indicator 

National indicator 

Local indicator 

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

Objectives: 4a) To implement the recommendations from the recent Youth Service inspection

4b) To reduce numbers of 16-19 years olds not in education, employment or training (NEET)

4c) To raise 'value added' scores in all subjects by all providers for 16-19  year olds

4d) To Work with employers to improve access to work experience and employment opportunities for targeted groups
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Priority outcome 4: Support for Young People and Teenagers

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

4d) Number and
proportion of 19
year old care leavers
in Education,
Employment and
Training (EET)

4d)  Teenage
mothers in EET 

4d)  Young people
with Learning
difficulties and
disability (LDD) in
EET 

4d)  Black and
Minority Ethnic
(BME) Group in EET 

4d)  Proportion of
supervised juveniles
in full time EET 

5a) % change in
number of
conceptions
amongst 15-17 year
olds  

5b) Children Looked
After 31 March per
10,000 population
aged under 18.           

5b) Children under
10 looked after in
foster placements or
placed for adoption 

5b) % Looked after
children placed for
adoption in the year
to 31st March 2005

5b) % Children
Looked After with 3
or more placement
changes during the
year                           

66.7% of Care leavers were in
EET in December 2004 

16% of teenage mothers were
in EET in 2004

72% of young people with
LDD were in EET in 2004

73.1% of BME young people
were in EET in 2004. 

85.1% of young offenders
were in EET in 2004 

55.4 conceptions per 1000
(2003)

04/05 - 382
Planned 05/06 - 400

04/05 - 100%
Planned 05/06 - 100%

04/05 - 5.10% 
Planned 05/06 - 6%

04/05 - 10%
Planned 05/06 - 11%

100%

25%

73%

74.1

90%

35 
conceptions per 
1000 

380

100%

7%

12%

100%

To be 
set in the next six
monthly review of
the Plan

To be 
set in the next six
monthly review of
the Plan

To be 
set in the next six
monthly review of
the Plan

90%

32.2 conceptions
per 1000

350

100%

10%

14%

100%

To be 
set in the next six
monthly review of 
the Plan

To be 
set in the next six
monthly review of
the Plan

To be 
set in the next six
monthly review of 
the Plan

To be 
set in the next six
monthly review of
the Plan

29.5 conceptions per
1000

330

100%

11%

15%

APA

Local indicator 

Local indicator 

Local indicator 

APA

APA
BVPI 197
(Best Value Performance
Indicator) 

APA

APA
PAF C22
(Performance Assessment
Framework)

APA

APA
PAF A1 / BV49 

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

Priority outcome 5: Focus on Excluded and Vulnerable Groups

Objectives: 5a) To reduce teenage conception rates

5b) To reduce the number of Looked After Children (and to reduce the number of children who start to be Looked After and remain
Looked After for two weeks or less) and for those who become Looked After, to increase the rate of adoption, increase the
stability and overall number of placements in Brent

5c) To increase family support for children in need, including those with disabilities

5d) To reduce youth offending and support reintegration

5e) To reduce permanent exclusions from maintained secondary schools

5f) To improve integrated service delivery for disabled children and young people 
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Priority outcome 5: Focus on Excluded and Vulnerable Groups

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  

5b) Children Looked
After in foster
placements or
placed for adoption 

5b) % Looked after
children adopted
during the year for
adoption within 12
months of best
interest decision
being made                

5b) % of children
looked after
adopted from LA
care        

5c) Effectiveness of
the Family Support
team preventative
strategy 

5c) The number of
disabled children
supported in their
families or living
independently,
receiving services in
the census week, as
a percentage of the
estimated total
population of
disabled children in
the council area. 

5d) The rate of re-
offending 

5e) Number of
pupils permanently
excluded from Brent
maintained
secondary schools

5f) What % of
children with
disabilities aged 14+
had a transition
plan to support
their move from
children's services to
adult services?) 

04/05 - 70% 
Planned 05/06 - 74%

04/05- 50% 

04/05 - 3.5% 

No current data available 
Planned 05/06 - 59%

14.3% of 11-19 year olds were
receiving services in 2003-04 -
snapshot during week of
census 

04/05 - 9.6%
Planned - 10% 

39% overall re-offended in
the course 2004. 

67 in 2004-05  (57 in 2003/4)

04/05- 90%
Planned 05/06- Over 90% 

80%

60%

7%

50%

10%

21.85%

to reduce 
re-offending rates
in the pre-court
cohort 
by 5% per annum

Permanent
exclusion rate  from
maintained
secondary schools
to be below
statistical
neighbours average 

Implement rapidly
the plans to prove
full time provision
for all pupils
permanently
excluded from
schools

Over 90%

85%

65%

10%

45%

11%

21.7%

to reduce
re-offending rates
in the pre-court
cohort by 5% per
annum

Permanent
exclusion rate  from
maintained
secondary schools to
be below statistical
neighbours average

Over 90%

88%

68%

12%

37%

13%

19.7 %

to reduce 
re-offending rates in
the pre-court cohort 
by 5% per annum

Permanent exclusion
rate  from maintained
secondary schools to
be below statistical
neighbours average

Over 90% 

APA
PAF B7 

APA
PAF 1115

APA
PAF C 23 

Local Indicator 

APA
PAF CF/E67 

APA
PAF E 45

Local indicator 
JAR recommendation

APA
PAF 1114
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Priority outcome 6: Safeguarding, health and well being

6a) Local
Safeguarding
Children Board
(LSCB) progress 

6a) Number of
children killed or
seriously injured in
road accidents 

6b) Number of
section 47
investigations
initiated

6b) % of child
protection re-
registrations during
the year 

6b) % of Child
Protection Register
cases which should
be reviewed during
the year that were
reviewed                   

6b) % de-registration
of children who were
on CPR for over 2
years

6b) Number of child
in need referrals to
social care of
children per 10,000
population 

6b) % of referrals to
social care occurring
within 12 months of
previous referral 

6c) Section 5 schools
inspection
judgement: The
extent to which
schools ensure that
learners stay safe
(primary, secondary
and special schools).   

Local Childrens Safeguarding
Board  (LSCB) established in
December 2005 and LSCB
Coordinator appointed 

Sub groups established (policy
& procedures, training,
prevention, serious case
review, safety in employment
and inspection) 

26 children In the year ending
December 2004 

04/05 - 280
Planned 05/06 - 420

04/05 - 8.2%
Planned 05/06 - 8%

04/05 - 97.2%
Planned 05/06 - 100%

04/05 - 12%
Planned 05/06 - 9%

04/05 - 2681
Planned 05/06 - 3325

04/05 - 12.5%
Planned 05/06 - 18%

Inspection reports show that
schools are having a positive
impact on improving
behaviour and reducing
bullying. Anti bullying policy
guidelines produced in early
2006

Establish Child
Death Review sub
Committee. 

Relevant agencies
are represented at
all meetings by a
member at an
appropriate level. 

To have an
established
monitoring and
audit programme in
operation. To
develop a domestic
violence sub-group

Year on year 
reduction 

370

10%

100%

10%

2681

25%

Reduction in
incidents of bullying
reported by schools,
and in Sis and
Ofsted inspections.
All schools to
annually review
their anti bullying
policy

Monthly attendance

Relevant agencies
are represented at
all meetings by a
member at an
appropriate level. 

To have an
established
monitoring and
audit programme in
operation

Year on year
reduction

350

11%

100%

10%

2561

18%

Year on year
reduction

All schools to
annually review
their anti bullying
policy

Monthly attendance

Relevant agencies are
represented at all
meetings by a
member at an
appropriate level. 

To have an
established
monitoring and audit
programme in
operation

Year on year
reduction

310

12%

100%

10%

2382

15%

Year on year
reduction

All schools to
annually review their
anti bullying policy

Local indicators

APA 

Local indicator 

APA
PAF A3      

APA
PAF C20

APA
PAF C21 

APA
CH 141

APA
CH142

APA 

Objectives: 6a) To ensure there is strong inter-agency collaboration to improve all aspects of safeguarding for all CYP

6b) To ensure robust arrangements to safeguard children and young people in need of protection

6c) To reduce bullying in schools

6d) To reduce young people's involvement either as victims or perpetrators of crime

6e)  To improve health and fitness: ensuring emotional, physical and mental wellbeing and promoting healthy lifestyles

6f) To reduce acute admissions to hospitals 

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  
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Priority outcome 6: Safeguarding, health and well being

6d) Number of
resident young
offenders

6e) infant mortality
rate in Brent per
1,000 live births 

6e) % of low birth
weight babies

6e) % uptake of
immunisations at 2
years

6e) % improvement
on  new mothers
initiating
breastfeeding 

6e) % of new
mothers smoking
during pregnancy 

6e) Number of
schools signed up to
the December 2005
National Health
Schools Standard
(NHSS)
New Framework 

6e) Progress made
towards a
comprehensive
CAMHS. 
3 indicators: 
- Services for 16-17
year olds
- Learning disability
service
- 24 hour emergency
access 

6e) The referral of
juveniles
manifesting mental
health difficulties to
CAMHS. 

6e) The average %
of Children Looked
After who had their
teeth checked by a
dentist and had an
annual health
assessment during
the previous 12
months. 

6e) The proportion
of those in
substance misuse
treatment who are
aged less than 18. 

464 in 2004-05

6.6 per 1000 in 2002/4 (8.8 per
1000 in 2000/2)

9.0% in 2004 (9.8% in 2003)

81% in 2004/5 (71% in 2003/4)

05/06 - 72%

05/06- 4.8%

0 Primary schools are currently
signed up to the NHSS
0 Secondary schools are
currently signed up to the
NHSS 

Baseline data not available 

1028 in 2004/5

04/05 - 73% 
Planned 05/06 - 78%

2004-05
51 young people received tier
3 treatment 
90 young people received tier
2 interventions 

Achieved target for providing
young people treatment
spaces proportional to adult
problem drug user population

2% reduction

99%

Year on year
increase 

Year on year 
decrease 

To have in place the
3 indicators by Dec
o6 

85%

100% screening for
young people for
substance misuse in
YOT, LAC & PRU 
100% of young
people identified as
needing it, receive
treatment placement
in 5-10 working days 
10% increase in
numbers of young
people accessing tier
3 services compared
to previous year. 

Local target not yet
set

99%

Year on year increase 

Year on year
decrease 

Enhance provision in
line with national
targets 

90%

100% screening of
young people for
substance misuse in
YOT, LAC & PRU 
100% of young
people identified as
needing it, receive
treatment placement
in 5-10 working days 
10% increase in
numbers of young
people accessing tier
3 services compared
to previous year. 

Local target not yet
set

Year on year reduction

Year on year reduction

99%

Year on year 
increase 

Year on year  decrease 

21 schools including at
least 4 secondary
schools 

Enhance provision in
line with national
targets 

90%

100% screening of
young people for
substance misuse in
YOT, LAC & PRU 
100% of young people
identified as needing
it, receive treatment
placement in 5-10
working days 
10% increase in
numbers of young
people accessing tier 3
services compared to
previous year. 

APA
PAF E45

APA

APA

APA

Local indicator

Local indicator

LAA target

APA
CF/A70

APA
CF/A70

APA
PAF C19

APA
CF/A70 

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  
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Priority outcome 6: Safeguarding, health and well being

6e)
The number of
school groups who
visit the Welsh Harp
Environmental
Education Centre

6e) Public library
impact measure 6 -
Number of children
taking part in
annual summer
reading

6f) Number of
admissions to
hospital due to
injuries for under
18's

2005-06 is the first year of
service, therefore no baseline
data available yet

3818 in 2005-06

680 in 2004/5 (544 in 2003/4)

125

4000

135

4200

150

4350

Year on year reduction

Local

PLIM 6 
National indicator
contributing to CPA 

Local indicator 

Indicator Baseline / Performance 
2004-6

Targets 2006-7 Targets 2007-8 Targets 2008-9 Source of indicator  
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Appendix 3a: Arrangements 
for Partnership Working

Children & Young People's

Strategic Partnership Board

Strategic leadership,

accountability, ownership of

planning, commissioning,

delivery & change

programme for integrated

services for children & young

people in Brent

Brent Council

Teenage Pregnancy

Partnership Board 

14-19 Strategic 

Forum

CAMHS Strategic

Partnership

Local Children 

Safeguarding Board

Crime Prevention

Strategy Group

Drug Action Team

Local Strategic Partnership

Local Public Services Board       Community Empowerment

Network                    

Work Employer Partnership       

Other Statutory Duties Brent Teaching PCT Board

Children & Young People's 

Partnership Steering Group

A range of Partnership Groups that contribute

to the achievement of the six strategic priorities

Needs analysis, effective operational practice, 

monitoring key outcomes, recommendation for

integrated practice 

Reference Groups 

Consultation and participation in service

planning, commissioning, delivery and

change programme

n Voluntary & community organisations

working with C&YP

n Parents & carers

n Children & young people

n External providers & employers

n Practitioners (teachers, social workers,

health visitors etc) 
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Appendix 3b: The Partnership Board 

Borough Commander,

Brent Police

Chair of Brent

Children's Forum

Chief Executive, 

Brent teaching 

Primary Care Trust

Chief Executive,

Central and North

West London Mental

Health NHS Trust

Chief Executive, 

North West London

Hospitals NHS Trust

Chief Officer,

Environment and

Culture, Brent Council

Chief Officer, 

Housing and

Community Care, 

Brent Council

Chief Officer, 

Policy and

Regeneration, 

Brent Council

Deputy Principal,

College of North West

London

Director of Planning

and Development,

Learning and Skills

Council

Director, Children 

and Families, 

Brent Council 

(Chair of the Board)

Head of Probation

Service

Lead Member for

Children and Families,

Brent Council

Primary School

Representative

Secondary school

representative

Voluntary sector

representative

Children & Young People's

Strategic Partnership Board

   



25

Appendix 3c:  Inter-Agency Governance
Structure for Brent 

Children and Young

People's Strategic

Partnership Board

Membership as shown

in previous llustration

To agree a shared

vision, priorities and

plans

To oversee the

implementation of CYPP

and monitor progress and

performance against local

and national targets

Role Function

Children and Young
People's Partnership
Steering Group
Inter-agency Heads of
Service plus
voluntary/community
sector organisations

To ensure effective

implementation of

the CYPP and monitor

performance and 

To develop the plans that

support transformation of

priorities into outcomes as

well as advise the Board

on priorities and

performance issues.

Role Function

Reference Groups

Voluntary/Community

Sector

Practitioners

To advise, recommend

and consider

information in relation

to planning and

delivery of services

Consultation, participation

and involvement forums

to support engagement in

decision making 

Role Function

Children and Young

People's Workstreams

To work

collaboratively on an

inter-agency basis to

implement priority

plans

To implement plans that

put into practice the

service delivery models

designed to achieve our

vision and stated

outcomes 

Role Function
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The Brent Children and Young People's Strategic

Partnership Board has adapted the 'Hear by Right'

standards.  These standards have been developed

by the National Youth Agency as a model of good

practice for participation by children and young

people, (A full account is available in the Board's

Statement of Commitment.)

Appendix 4: Children and Young
People's Participation

Standards

Shared values

Strategy

Structures

Systems

Staff elected
members and
Trustees

Skills and
knowledge

Style of
leadership

Detail

A charter of shared values is agreed with partner

organisations and used to set policy and review

performance of services

Children and young people take an equal part in

reviewing strategic plans

Children and young people are joint partners in decision

making and scrutiny structures on issues affecting them

Children, young people, staff and elected members

evaluate regularly children's active involvement. Systems

in place can track successful progress and changes back

to the involvement of children and young people

Staff are trained and inducted in involving children and

young people and support established for elected

members in their work on active involvement

Children and young people help plan, deliver and

evaluate active involvement training to staff, members

and partners  

The organisation demonstrates an open style of

leadership, collaboration and shared objectives with

partner organisations. Children and young people hold

the organisation to account and have a key role in

scrutiny processes

Implications for Each Agency

All agencies to sign up to the principles and standards of

this Statement of Commitment

To involve children young people and families in the

planning, commissioning, delivery and evaluation of

services

To ensure that there are adequate resources to make

participation and consultation real for children and

young people in Brent and that outcomes are effective

To improve decision making, participation leads to more

accurate, relevant decisions which are better informed

To enhance the democratic processes - representative

democracy can be strengthened as children gain new

opportunities and are helped to become active members

of the community

To enhance children's skills - participation helps in

developing skills useful for debate, communication,

negotiation, prioritisation and decision-making and to

empower and enhance self-esteem

To ensure participation is inclusive and improve access to

the democratic process for all children and young people
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Current Participation and Consultation of
Children and Young People in Brent

The council and its partner agencies have a strong

record of participation, involvement and

consultation with children and young people

through the following services and forums:

n Brent Youth and Connexions Service

n Children's Forum

n Brent Children's Fund

n Citizenship education and school councils

n Youth involvement in Local Democracy week

2004

n Brent Youth Partnership

n Service User Consultative and Area Forums

A mapping exercise to analyse recent consultation

and participation activities in the borough

indicated that a co-ordinated approach to children

and young people's participation is needed to

ensure that results from consultation activities

inform strategies and plans. The analysis also

indicated that specific groups of children and

young people have not been included in

participation and consultation processes.

Groups of children and young people identified

which need to be engaged more are: 

L Disabled children and young people

L Young asylum seekers and refugees

L Children and young people in social housing

L Young people not in education, training or

employment

Next Steps

Each partnership organisation should embrace the

principles and objectives of the Statement of

Commitment and develop a strategy/action plan

which identifies how children and young people

could participate and be actively involved in service

planning and delivery.  Some examples of the ways

in which children and young people might be

encouraged to participate include:

n Board, management and governor youth

representatives

n Youth Forums/ Parliaments

n School councils

n Social Action Groups

n Whole group meetings (considering options for

different service delivery models

n Project/research

n Conferences /presentations

n Recruitment panels and staff training

n Evaluation/reviews 
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Dedicated Schools Grant

The provisional Dedicated Schools Grant (DSG)

allocations were announced on 7 December 2005.

The headline figures are that Brent will receive an

increase of 8.2% per pupil between 2005/06 and

2006/07, with a similar increase between 2006/07

and 2007/08. This is the second highest increase in

London. The Minimum Funding Guarantee (MFG) is

4% for primary and nursery schools and 3.4% for

secondary and special schools. The MFG for 2007/08

will be 3.7% for all schools. This increase is partly

due to the fact that the DfES have factored into

their calculation the disappointment expressed by

those Local Authorities (including Brent) who are

currently spending below SFSS for Education and

part of the allocation of the funding above the DSG

baseline of 5% has been directed towards those

authorities. As well as the increase in the overall

ISB, the School Standards Grant (SSG) has also

increased (by 22.5%).

The cash increase in the ISB in both 2006/07 and

2007/08 is higher than 8.2% because the DfES have

assumed rising rolls within their calculation of the

Dedicated Schools Grant and the size of the DSG

directly impacts on the size of the ISB. The

provisional calculation of the overall DSG for the

two years is as follows:

In advising local authorities of their DSG

allocations, the DfES has set out how much

additional funding is notionally included in the

total for specific developments. There is no

requirement for these sums to be used in this way,

but the DfES expresses the hope that schools will

address the issues via the additional funding. The

table below sets out these allocations within the

Brent DSG. The Schools Forum and the Executive

were asked to take a view on to whether any

specific allocations to schools should be made for

these items and decided that there should not be

any specific factors within the Brent formula for

personalised learning and practical learning options

14-16, the main priority being to raise school

funding overall. However, schools will be

encouraged to incorporate these initiatives within

their activities:

Primary schools have been making the case for

many years that the level of funding to the primary

sector is relatively lower than for secondary. For

2005/06, a comparison between the delegated

funding per pupil for the two sectors and the

London average is as follows:

Appendix 5: School’s and Council’s Children
& Families Department Resources

Per pupil

funding baseline

(A)

Pupil Numbers

(B)

Dedicated

Schools Grant

(A*B)

2005/06 2006/07 2007/08

£3,988.67

35,903.5

£143,207,218

£4,315.53

36,171

£156,097,036

£4,663.30

36,694

£171,115,130

KS3 Personalised Learning

Primary Personalised Learning

Practical Learning Options 14-16

Workforce Reform

Extra Money to Bring Funding up to FSS

Sub Total

Early Years Extension

1,329

949

356

0

2,051

4,685

0

721

728

198

398

2,051

4,096

368

2006/07 2007/08

£K £K

Primary

Secondary

3,421

4,700

3,500

4,445

London Average £ Brent £
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The Brent primary funding per pupil is £79 (2.25%)

below the London average and the secondary

funding is £255 (5.7%) above the average. 2.25% of

the provisional primary allocations for 2006/07 is

£1,600k and so a case could be made for allocating

this sum to the primary sector in order to bring

them up to the London Average. A further similar

allocation in 2007/08 would largely redress the

balance of funding between the sectors. The

Schools Forum and the Executive were asked to

consider this at their meetings in February 2006 and

agreed to direct £1.6 million specifically to the

primary sector in both 2006-07 and 2007-08. 

In addition to the substantial additional resourcing

directly for schools in 2006/07 and 2007/08, the

increase in DSB will also enable growth to fund a

third Pupil Referral Unit, additional classes for the

tuition of pupils out of school and to make further

provision for pupils without a school place.

As mentioned above, as well as the increase in the

overall Individual Schools Budget, the School

Standards Grant (SSG) has also increased by 22.5%.

The estimated SSG for 2006/7 is £4.7 million.  This

grant can be used for non-budget share purposes.

This represents a significant increase in funding and

this will enable schools better to implement

workforce reform and to continue to the

improvement of outcomes for children and young

people as part of the Every Child Matters agenda.

Children and Families Budget

Outside the Dedicated Schools Budget, the Children

and Families department (CFD) has identified 2%

efficiency savings in 2006/07.  In addition, members

have gone through a rigorous prioritisation exercise

and the main priority growth items are as follows: 

Children's Centres and Extended Schools

Brent has been allocated £2,049,714 in capital, and

£3,842,938 in revenue funding for Children's Centre

developments in 2006-08.  This funding is to sustain

childcare places and services established in line with

the core offer in phase 1, and to fund services

developed in phase 2.  The General Sure Start Grant

has a capital allocation for Extended Schools and

for sustaining childcare totaling £2,132,132 in 2006-

08.  By developing Centres from schools settings it

may be possible to link into these funding streams.

In addition the Roundwood, Central and South

Kilburn Sure Start local programmes which have

become Children's Centres in phase 1 have been

allocated ring-fenced revenue funding totaling

£3,791,050 in 2006-08. Brent has been allocated

£386,000 in 2006/7 for extended schools, the

majority of which will be devolved to clusters of

schools.

Capital

Within the £45m three year capital programme for

schools covering 2005-8, £7.7 million has been

identified to support the implementation of the

SEN Review and £250,000 has been identified to

improve youth services premises.  

Other grants

The Children's Services Grant, which covers Choice

Protects, Adoption Support and Vulnerable

Children, will increase by approximately £200,000 in

2006/7 to £1.404 million and will rise to £1.802

million in 2007/8.

Children's placement -increasing numbers

Standard fund changes

Wembley Study Support Centre

Freeman Family Centre

Transforming Youth Work

Primary Behaviour Support

400

150

15

100

200

55

920

400

0

10

250

200

55

915

400

0

0

0

163

0

563

400

0

0

0

0

0

400

2006/07 2007/08 2008/09 2009/10
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In addition, the Children's Fund and On Track Grant

will remain at approximately the same level of just

over £1 million per year for 2006/7 and 2007/8.  The

Teenage Pregnancy Grant is £134,000, around the

same level as previously.

Aligning funding to strategic priorities

The Local Authority will commission and de-

commission services in accordance with strategic

priorities and evaluation of impact of work

undertaken.  It will work with partner agencies

through the Children and Young People's

Partnership Board and the local Strategic

Partnership to align spending plans with the

identified strategic priorities set out in the Plan.

During 2006/7, consideration will be given within

the Children and Families department to further

integration of services and pooled budget

arrangements to ensure that existing resources are

used to best effect.

At the time of writing this plan, the Local Area

Agreement is currently being negotiated and may

create additional resources for the Council, some of

which could be directed towards the priorities

included in this plan. In addition, funding has been

identified from within the Children Services Grant

to help support Common Assessment Framework

projects in the Kingsbury and Stonebridge areas.

    



31

Appendix 6:  Relationship between plans

London West

Learning and Skills

Council Plan

Brent tPCT Local

Development Plan

Brent Council's 

Corporate Strategy

Consultation and

participation

activities 

Service Operational Plans/Action Plans 

Youth Justice Plan

Excellence in Cities Plan

Play Strategy

Connexions Plan

Youth Service Plan

Teenage Pregnancy Strategy

Youth Crime reduction Strategy 

Local safeguarding Business Plan 

Behaviour Support Plan

SEN & Inclusion Plan

School Organisation Plan

Early Years Strategy

ICT Strategy

Adoption Services Plan

Young People's Substance Misuse Plan

Corporate Domestic Violence Strategy

Extended Services Strategy

Child & Adolescent Mental Health Strategy

Strategic Plan for 14-19 Education and Training

Asset Management Plan

Children's Centre Implementation Plan

Healthy Schools Strategy

Crime, Disorder and Misuse of Drugs Strategy

Regeneration Strategy

Local Preventative

Strategy

Annual Performance

Assessment

Needs Analysis

Brent Sustainable 

Community Strategy 

Children and Young
People's Plan
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Appendix 6a: Planning framework

Higher Level Plans

High level strategy documents which must be taken into account in drawing up the Children and Young

People's Plan

Children and Young People's Plan

Overarching strategic plan for children and young people, setting out the local vision and priorities

Linked plans and strategies

More detailed plans and strategies which contribute to improved outcomes for children and young

people and which set out targets and key activities

Service Operational Plans

Operational plans which show how each service contributes to strategic plans, detailing service targets,

monitoring arrangements and how resources will be used

Performance management and review arrangements

Process of performance review, target setting and identification of learning and development needs in

order to ensure individual staff are clear of their objectives and contribution to service plans
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The key components of the plan - broad vision,

priorities and actions for improving outcomes have

been the subject of extensive consultation with all

the agencies represented on the Children and

Young People's partnership Board.

These components were specifically discussed at

conferences in November 2005 with:

The outcomes of the consultation have been

incorporated into this draft of the Plan which will

be the subject of further consultation in 2006. 

The timetable for consultation in January to March

2006 is as follows:-

Appendix 7: Process of consulting
on the Plan

n young people
n headteachers
n governors

And with the following groups:
n Voluntary and Community sector reference

group
n Children and Young People's Partnership

steering group

January 2006 
n The plan will be available for wide consultation.  
n First consideration by the Children and Young

People's Strategic Partnership Board. 

March 2006
n The Plan will be considered by Brent Council's

Executive and by the decision-making boards of
other agencies for approval. 

n The Plan will be considered by the Children and
Young People's Strategic Partnership Board for
final approval. 

April 2006
n Plan in place.
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1. What is the name of the

service/policy/procedure/project etc to be assessed? 

Brent's Single Children and Young People's Plan 2006-

2009

2. Briefly describe the aim of the service/policy etc?

What needs or duties is it designed to meet? How

does it differ from any existing services/policies etc

in this area?  

The Children and Young People's Plan (CYPP) is an

important element of the reforms set out in the

Children Act 2004 regulations. The aim is for this plan

to be the overarching single strategic plan for all

services for children and young people in Brent. It

brings together in one document a vision for children

and young people's services in Brent that is shared

across all agencies. It also includes the six key priorities

that have been agreed by partner agencies and will be

addressed in the next three years. This plan replaces

many existing plans including requirements for seven

statutory and ten non-statutory plans. 

3. Are the aims consistent with the Council's

comprehensive Equality Policy? 

Yes - the CYPP fully endorses the Council's Equality

Policy in that the six priorities have been identified

following a comprehensive local needs analysis. We

want to ensure that our services are relevant to the

needs of the Brent community as well as target

services to particularly vulnerable groups that are

underrepresented and do not access mainstream

services e.g. Children with disabilities and Black and

Minority Ethnic groups.  Additionally, the six strategic

priorities have been incorporated into the Children and

Families department Equalities Action Plan.  

4. Is there any evidence to suggest that this could

affect some groups of people? Is there an adverse

impact around race/gender/disability/faith/sexual

orientation/age/health etc? What are the reasons

for this adverse impact? 

There are no immediate adverse impacts on specific

groups of people as a result of the CYPP. However, it

should be noted that there is an inequality of

outcomes for some groups of children and young

people in terms of educational attainment and

accessing mainstream provision. The Plan aims to

address these inequalities. 

5. Please describe the evidence you have used to

make your judgement. What existing data for

example (qualitative or quantitative) have you used

to from your judgement? Please supply us with the

evidence you used to make your judgement

separately (be race, gender and disability etc). 

l A comprehensive needs analysis was commissioned

that informed the selection of the six key priorities

agreed in the CYPP. Emerging themes are

summarised in appendix 1 of the Plan. 

l Consultation exercises with various groups

substantially influenced and informed the final draft

of the CYPP.   

l The Joint Area Review (inspection) and the Annual

Performance Assessment also highlighted the areas

for further development and improvement. 

6. Are there any unmet needs/requirements that

can be identified that affect some groups? (Please

refer to provisions of Disability Discrimination Act

and the regulations on sexual orientation and faith

if applicable) 

It is important to recognise that our approach is to

promote equality across all the strategic priorities

identified in the Plan. However, in terms of the six

equalities strands, for the next three years (2006-2009)

the Plan will focus on the following groups:   

l Underachievement of Black African and Black

Caribbean boys (Race and Gender) 

l Life opportunities for disabled children and young

people. (Disability) 

l Early years development and support for teenagers

(Age) 

l Support for Looked After Children (Race, Disability

and Age) 

Appendix 8: Impact Needs/Requirement
Assessments Completion Form
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7. Have you consulted externally as part of your

assessment? Who have you consulted? What

methods did you use? And what have you dome

with the results i.e. how do you intend to use the

information gathered as part of the consultation? 

We have consulted externally and internally on the

CYPP. Methods ranged from organising workshops, a

conference for children and young people, using

existing meetings, a consultation questionnaire and

consulting via e-mail and internet. Feedback from

consultation has been incorporated into the final draft

of the Plan. 

l Children and young people: 

Brent Children and Young People's Forum organized a

participation conference for children and young people

where they were asked to express their views on the

draft priorities agreed for the Plan. A report from the

conference is available to download from the council's

website.   

l Voluntary and community organisations: 

The voluntary sector reference group for children and

young people was consulted on two occasions.

Comments on the Plan were incorporated into the

minutes of the meeting. 

l Partner agencies: 

The Children and Young People's Strategic Partnership

Board (CYPSPB) were involved in the development of

the Plan through agreement of the principles

underpinning the Plan. The Children and Young

People's Partnership Steering group (CYPPSG) was

consulted using their quarterly meetings as a

consultation forum. Write up from both consultations

is available on request. 

l General publicity: 

1000 brochures inviting children, young people and

their families were printed and distribute amongst

libraries, one stop shops, schools and nurseries. 

The draft Plan was uploaded on the internet for

consultation from 13 January 2006 to the end of end of

consultation period on 28 February 2006. 

Articles were placed in the local press informing and

inviting people to comment on the plan. 

8. Have you published the results of that

consultation, If so, where? 

l The process of consultation is outlined in the CYPP

(see appendix 7) 

l Feedback from consultation has been incorporated

into the final draft of the plan. 

l Write up from some consultation workshops is

available on request. 

l Report from children and young people's

participation conference is available from the

council's website. 

9. Is there a public concern (in the media etc) that

this function or policy is being operated in a

discriminatory manner? 

No. 

10. If in your judgement, the proposal service/policy

etc does have an adverse impact, can that impact

be justified? You need to think whether the

proposed service/policy etc will have a positive or

negative effect on the promotion of equal

opportunity, if it will help eliminate discrimination

in any way, or encourage or hinder community

relations. 

The CYPP has no adverse impact. It aims to have a

positive impact on the promotion of equality and on

removing barriers. There are however, some groups

that have been identified as priority and will benefit

from targeted support. This is justified on the basis

that they have a higher level of need. 

11. If the impact cannot be justified, how do you

intend to deal with it?

N/A

12. What can be done to improve access to services? 

The CYPP is a strategic document aimed at improving

access to services. It highlight the key building blocks

which are essential to achieving integrated services ,

working  preventatively and being sensitive to the

needs of the children, young people and their families.

The key building blocks are: 

l Key structures

l Key processes and 

l Key delivery mechanisms;

all of which are aimed to improve access and take up
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of services. Additionally, the Equalities Action Plan

developed by the Children and Families department

includes targets on access to services. 

13. What is the justification for taking these

measures? 

These measures are necessary to promote equal access

to services and to ensure we do everything we can to

remove barriers and eliminate adverse impact on any

specific group. Justification for taking these measures

also stems from national and local drivers behind the

CYPP: 

l Every Child Matters: change for children agenda. 

l Children Act 2004

l National Service Framework for children, young

people and maternity services

l Joint Area Review (JAR) and Annual Performance

Assessment (APA)

l Local needs analysis 

14. Kindly provide us with separate evidence of

how you intend to monitor in future. 

The CYPP is supported by a rigorous performance

management framework. Performance indicators (PIs)

and targets are set against each priority/objective

agreed in the Plan. The PIs will be subject to quarterly

monitoring. The Plan will be subject to six monthly

reviews and be updated annually. 

15. What are your recommendations based on the

conclusions and comments of this assessment? 

l To implement, monitor and review the CYPP. 

l To implement, monitor and review the Children and

Families department's Equalities Action Plan.  

l To monitor any emerging patterns of unmet need

during the implementation of the CYPP. 

16. If equality objectives and targets need to be

developed, please list them here. 

These are listed in the Equalities Action Plan that

incorporates the six strategic priorities in the CYPP. 

17. What will your resource allocation for action

comprise of? 

Section 9 of the CYPP outlines the resource allocation

for the overall implementation of the Plan. 

Signed by the manager undertaking the

assessment: 

Full name:  SARAH MANSURALLI    

Date: 13 March 2006

Service area and position in the council:

Strategy and Partnerships division, Children and

Families department, Head of Joint Strategy and

Commissioning 

Others involved in the assessment:

MANVEEN PATWALIA, Information Sharing and

Communications Manager, Strategy and

Partnerships division
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Ju lutemi të na kontaktoni nëse këto informacione i dëshironi
të përkthyera në një gjuhë tjetër ose keni nevojë për një
përkthyes që të ju lexojë informacionet e bashkangjitura.

Albanian

Arabic

Farsi

Gujurati

Haddii aad u baahantahay macluumaad ku daabacan luqad kale ama

cid kuu tarjunta macluumaadka si aad u fahamto macluumaadka

halkan ku lifaaqan, fadlan nagala soo xidhiidh.

Somali

Tamil

Urdu

Brent Council is committed to providing translation

and interpreting services for its residents. If you

would like any part of this document translated

into your own language please telephone 020 8937

3127. 
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