Equality Impact Assessment Procedure

To be read with:

Policy Development Policy

“The PCT incorporates and support the human rights of the individual as set out in the European Convention on Human Rights and the Human Rights Act 1998”
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1. Purpose

Equality Impact Assessments [EqIA] are a way of examining the main functions and policies of an organisation to see whether they have the potential to affect people differently. Their purpose is to identify and address real or potential inequalities resulting from policy and practice development. They are also a means of identifying how equality can be promoted via the function or policy being assessed and therefore a means of meeting the general equality duties which apply to disability, gender, race, religion and/or belief, sexual -orientation and age.

Impact assessments will help to gain an understanding of the functions of an organisation and the way decisions are made by considering the current situation; deciding what is to be achieved – i.e. the objectives and intended outcomes of a function or policy; considering what evidence there is to support and where the gap are in terms of evidence to support the decision; making an informed decision and reporting/publishing that decision. Impact assessments should have consultation with the group/s most likely to be affected by the new policy. The extent of the consultation will depend upon the number of people likely to be affected and the relative impact e.g. introduction to a new policy on end of life care would have more impact on different equality groups [religion/belief, human rights, age] than changes in the way the finance unit is structured which is hardly likely to affect any of the equality groups. 
When potential adverse impact is identified an effective impact assessment would lead to a change in the policy or the way a service is delivered in order that it better promotes equality or avoids or mitigates any potentially adverse impact

Adverse impact in this context means a group [e.g. people of Black Caribbean origin] experiencing poorer outcomes or being less able to access a service in comparison to other groups [e.g. White English origin].  

2. Legal Framework

General duties within equality legislation apply the principle of relevance and proportionality. Therefore the time and resources given to EqIAs and consultation will differ according to the relevance of the function and proposed policy to equality and diversity.

Equality impact assessment should assess impact on race, gender, disability, religion and/or belief, sexual-orientation and age. Consideration must also be given to the rights of carers and human rights must be a guiding principle in all that is done. There are specific duties under the various equalities legislations to consult on and publish assessments of functions and policies for their impact on the different strand of equality. Under the Disability Discrimination Act [DDA] it is a specific duty to produce and publish a DES that includes a statement of the Trust’s arrangements for assessing the impact of its policies and practices, or likely impact of its proposed policies and practices on equality for disabled persons. Impact assessments should include involvement of at least consultation with disabled people in order to ensure that an authority’s decisions and activities do not disadvantage disabled people, and also to identify where they might better promote equality of opportunity. The specific duty requirements to conduct impact assessments are designed to provide a mechanism for ensuring that due regard is given to every area of equality. 

     3.   Process 

          The following are the steps for an Equality Impact

          Assessment 

1. The Policy Development Policy must be followed at all times when writing any policy, practice and procedure.

2. Once the policy, practice or procedure has been completed the author of the policy should then contact the Equalities, Diversity and Human Rights Advisor (E, D& HR Advisor) on the need for an EqIA. The Equalities, Diversity and Human Rights Lead will list a number of dates when EqIAs would be conducted.

3. The policy author will be given an EqIA screening form to complete in preparation for the EqIA. 

4. Once the E, D& HR Advisor receives a request they will inform the author of the policy concerned the suggested date for the EqIA.
5. A panel of assessors will then meet on the set date to conduct the EqIA. Authors must come prepared to talk through the policy.

6. Once the EqIA is completed the author of the policy, practice or procedure will be given a completed EqIA statement to be appended to the policy. 

7. If there are: [i] no adverse discriminatory impact the policy can go forward for ratification by the appropriate Committee. 

                        [ii] If there are potential adverse discriminatory impacts that are minor, recommendation would be made to the author of the policy, practice or procedure to correct these potential impacts. It will be the responsibility of the policy author to correct any potential adverse discriminatory impact.

                       [iii] If there are adverse discriminatory impacts that cannot be corrected the policy, practice or procedure will then go to a full EqIA involving consultation with affected groups.

8. Once a policy has been ratified and approved by the appropriate Committee it must then be published to the Intranet/Internet within two weeks of approval. If it is an updated version the old version should be removed and be replaced by the new one. 
     9.  On occasions it may be necessary to issue a Trust document through a standing 
          committee or the Board to avoid delay. Therefore it may not be possible to 

          convene a formal EqIA panel. Under these circumstances an e-mail process or 

          voting button will be used to carry out the EqIA.  
10. The Human Rights Statement must be placed on the front page of all policies, 

      procedure, practices:- 

“The PCT incorporates and support the human rights of the individual as set out in the European Convention on Human Rights and the Human Rights Act 1998”

  Appendix 1 - Assurance Form

             (For documents associated with risks to patients/ staff/ public/ PCT)

(Title of document)

Department: …………………………...

I have read and understood the above document and agree to abide by its content.

	Name
	Signature
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix 2 - Equality Impact Assessment Toolkit
Complete at start process

[Use separate sheets where necessary to give details]

	DOCUMENT AUTHOR
	DIRECTORATE

	NAME OF DOCUMENT/POLICY/STRATEGY/PROCEDURE


	NEW                      

EXISTING

ASSOCIATED POLICIES, STRATEGIES OR PROCEDURES 

	DATE
	


Aim/Status

	[a] What is the aim/purpose of the policy/strategy/procedure?



	[b] Who is intended to benefit from this policy/strategy/procedure and in what way?



	[c] How have they been involved in the development of this policy/strategy/procedure?


	[d] How does it fit into the broader corporate aims?



	[e] What outcomes are intended from this policy/strategy/procedure?

	[f] What resource implications are linked to this policy/strategy/procedure?




Impacts

	[a] what is the likely impact [whether intended or unintended, positive or negative] of the 

    initiative on individual users or on the public at large?



	[b] Is there likely to be differential impact on any group? If yes, please state if this impact 

     may be adverse and give further details [e.g. which specific groups are affected, in 

     what way, and why you believe this to be the case]

 

	[i] Grounds of race, ethnicity, 

    colour, nationality or 

    national origin 


	Please tick box

yes             no


	 Please tick box

Adverse?         Please give 

                         further details 


	[ii] Grounds of sex or marital

     Status Women and Men


	yes             no


	 Adverse?         Please give 

                         further details 

	[iii] Grounds of gender:

      Transgender or 

      Transsexual People
	yes             no 


	Adverse?         Please give 

                         further details 


	[iv] Grounds of religion or

      belief:

      Religious /faith or other 

      Groups with a recognised 

      belief system  
	yes              no 


	 

Adverse?         Please give 

                         further details 

	[v]  Grounds of disability
	yes             no


	 Adverse?         Please give 

                         further details 


	[vi] Grounds of age:

      Older people, children

      and Young people                           
	yes             no


	 Adverse?         Please give 

                         further details 

	[vii]   Grounds of sexual 

         orientation:

         Lesbian, gay, bisexual
	Yes               no   


	 Adverse?         Please give 

                         further details 

	[viii] Grounds of carers:

       Older relatives, children
	yes               no    


	Adverse?         Please give 

                         further details 


	[ix] Grounds of human rights

 
	yes               no     
	 Adverse?         Please give 

                         further details 

	Is the policy directly discriminatory?

yes            no  


	Is the policy indirectly discriminatory?

yes                             no 

If you said yes, is this objectively justifiable or proportionate in meeting a legitimate aim

yes                             no 
	Is the policy intended to increase equality of opportunity by permitting positive action or action to redress disadvantage

yes            no 

Please give details.



	If the policy is unlawfully discriminatory it must go to a full impact assessment (please 

Contact the Equality, Diversity & Human Rights Advisor – Human Resources Directorate)


	Persons conducting EqIA


	

	Signed


	Date


Appendix 3: Policy Ratification and Publication Flowchart
	Draft Policy




                                                      ↓

	Policy agreed at Risk Management Group 



                                                      ↓

	Policy ratified by the GEMT



                                                      ↓

	Policy uploaded to the intranet




                                                      ↓

	Publicity of Policy

Send to Communications Department for Communication Bulletin and team brief / Policy discussed at meetings e.g. Senior Directorate Meetings




                                                      ↓

	Present at staff forums / meetings e.g. Senior Directorate Meetings




                                                      ↓

	Present at staff forums / meetings e.g. Senior Directorate Meetings




                                                       ↓

	Policy to be monitored through the use of key performance indicators




PAGE  
9

