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NHS Brent  
Raising Concerns at Work (Whistleblowing)
Guidance for staff on using the Policy 
1. INTRODUCTION

This guidance relates to the  PCT’s Raising Concerns At Work Policy and should be read with the full policy which is available from Human Resources or on the PCT intranet site. This is intended as a brief and easy to use guide for staff. 
All of us at one time or another have concerns about what is happening at work.  Usually these concerns are easily resolved. However, when you are troubled about something that involves a danger (to patients, public or colleagues) or professional misconduct, it can be difficult to know what to do.

You may be worried about raising such an issue, perhaps feeling it is none of your business or that it is only a suspicion.  You may feel that raising the matter would be disloyal to colleagues, to managers or to the PCT.  You may have said something but found that you have spoken to the wrong person or raised the issue in the wrong way and are not sure what, if anything, to do next.

This PCT has introduced the Raising Concerns At Work Policy to enable everyone to blow the whistle safely so that such issues are raised at an early stage and in the right way.  We know from experience that to be successful we must all try to deal with issues on their merits.  The PCT welcomes your genuine concerns and is committed to dealing responsibly, openly and professionally with them.  Without your help, we cannot deliver a safe service and protect the interests of patients, staff and the PCT.  If you are worried, we would rather you raise it when it is just a concern than wait for proof. 

If something is troubling you which you think we should know about or look into, please use this procedure.  If, however, you are aggrieved about your personal position, please use the Grievance Procedure.  This whistleblowing procedure is primarily for concerns where the interests of others or of this PCT are at risk.

These guidelines apply to all staff that work at Brent Community Services .

If in doubt - raise it!

2. OUR COMMITMENT TO YOU

Your safety

The PCT Board is committed to this policy.  If you raise a genuine concern under this policy, you will not be at risk of losing your job or suffering any form of retribution as a result. Provided you are acting in good faith, it does not matter if you are mistaken or if there is an innocent explanation for your concerns.  So please do not think we will ask you to prove it.  Of course we do not extend this assurance to someone who maliciously raises a matter they know is untrue.  

Your confidence

We will not tolerate the harassment or victimisation of anyone raising a genuine concern.  However, we recognise that you may nonetheless be anxious.  If this is the case you can ask to talk to someone in private. If you ask us not to disclose your identity, we will not do so without your prior agreement. If the situation arises where we are not able to resolve the concern without revealing your identity (for instance because your evidence is needed in court), we will discuss with you whether and how we can proceed.

Anonymous concerns

Remember that if you do not tell us who you are, it will be much more difficult for your concern to be investigated and for us to protect your position or give you feedback.  Accordingly, while we will consider what action may be justified by an anonymous report, we will not be able to handle such reports under this policy.

3. HOW WE WILL HANDLE THE MATTER

Once you have told us of your concern, we will look into it to assess initially what action should be taken. This may involve an informal review, an internal inquiry or an investigation.  We will tell you who is handling the matter, how you can contact them and whether your further assistance may be needed.  At your request, we will write to you summarising your concern and setting out how we propose to handle it.  

When you raise the concern we may ask you how you think the matter might best be resolved. If you do have any personal interest in the matter, we ask that you tell us at the outset. If your concern falls more properly within the grievance or other procedures we will tell you.   

The purpose of the policy is to enable us to investigate and deal with possible malpractice.  To reassure you, we will give you as much feedback as we possibly can.  Please note, however, that we may not be able to tell you the precise action we take where this would infringe a duty of confidence owed by us to someone else.

4. HOW TO RAISE A CONCERN INTERNALLY

Step one - Informal 
If you have a concern, we hope you will feel able to raise it in your with your line manager or professional lead, so it can be resolved locally. 

Step two -  Formal 
If you don’t feel step one is appropriate or it hasn’t worked, please raise the matter with the Whistleblowing Co-ordinator. This is currently the Training and Education Co-ordinator and contact details can be found on the intranet. If you wish to raise a concern about the Whistlblowing Co-ordinator you should contact the Chief Executive. 

We will ask if you would like us to write to you summarising your concern and the action we propose to take. 

If you are unsure who to contact, please ask one of the advice bodies listed below, Human Resources  or the Whistleblowing Co-ordinator.  
Step three - Appeals 
If these steps have been followed but have not worked, or you feel that the matter is so serious that you cannot discuss it with any of the above, please contact the Chief Executive. 

PCT Oversight

A non executive director of the Board has been appointed to oversee this policy and their name and contact details are available on the intranet site.
5.  INDEPENDENT ADVICE 
If you are unsure whether or how to raise a concern or you want free independent advice at any stage, you should contact: 

· your trade union or professional association
· the charity Public Concern at Work on 020 7404 6609 who can give you independent confidential advice at any stage about whistleblowing.  

6. EXTERNAL CONTACTS

We want you to be assured that you can raise concerns internally and that we will deal with them properly. However please be aware that you can also contact specific regulating bodies, such as the Health & Safety Executive or the Audit Commission.  Where you believe the local response has been inadequate, you can also raise your concerns with a body such as the National Patient Safety Agency or The Healthcare Commission.  Public Concern at Work and your union will be able to advise you which route is appropriate in your circumstances.
Contacting the press or other media should be a last resort and should not happen unless other processes have been exhausted or you believe you would suffer detriment or wrong-doing would be covered up if you raised the matter internally. The main policy covers this area in much more detail and should be read carefully if you are considering this course of action. You should also get independent advice from one of the bodies mentioned in this guidance.
7. IF YOU ARE DISSATISFIED

If you are unhappy with our response, remember you can go to the other levels and bodies detailed above.  While we cannot guarantee that you will be satisfied with our response, our aim is to handle the matter fairly and properly.  By using this policy, you will help us to achieve this. 

8. ABOUT THIS GUIDANCE
This guidance has been drawn up in consultation with the Joint Staff Consultative Committee (JNCC) and the charity Public Concern at Work.  It is intended as a brief and accessible guide on raising concerns to be used in conjunction with the main policy document.  Nothing in this guidance overrides or supersedes the provisions of the main policy document.
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