BRENT TEACHING PRIMARY CARE TRUST

Minutes of the Sixth Annual General Meeting of BRENT TEACHING PRIMARY CARE TRUST held on Thursday, 24th July 2008 in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr C Allen
	Director of Human Resources

	
	Dr C Amobi
	Co-PEC Chair

	
	Mr G Berridge
	Non Executive Director

	
	Dr J Connelly
	Interim Director of Public Health 

	
	Ms H Ghantiwala
	Non Executive Director

	
	Ms I Iny
	Non executive Director

	
	Ms T Sawtell
	Director of Strategic Commissioning

	
	Mr C Somani
	Non Executive Director 

	
	Ms S Thompson
	Director of Provider Services

	
	Mr J Wise 
	Director of Finance & Performance 

	
	Mr G Zeidman
	Non Executive Director

	
	
	

	In attendance:
	Mr M Raichura         Focus Group
Ms T Sandall           Assistant Director for Primary Care Contracts and 
                                Performance
Ms S Little               Business Manager to Chair & Chief Executive

Members of the Public


	Item
	
	

	1.
	Apologies for absence
Apologies were received from Mr Mark Easton - Chief Executive, Dr Manish Prasad - Co-PEC Chair and Ms Jo Ohlson - Director of Primary Care & Community Commissioning.


	

	2.
	Welcome by Marcia Saunders, Chair
The Chair welcomed everyone to the Sixth AGM of Brent PCT.  She reported that during 2007/08 all Board members had been replaced which indicated a new start for the PCT.  

	

	3.
	Minutes of the Fifth Annual General Meeting held on 20th September 2007 
The minutes were approved.


	

	4.
4.1

4.2
	Annual Accounts
Mr Wise highlighted the £25m overspend of the revenue resource limit allocated by the Department of Health, which had led to a Turnaround process and independent governance review conducted by Mr Taylor.  He reported that the PCT had now repaid the £25m, had met its three statutory duties and had a sustainable financial platform upon which to reinvest this year and also into the future. 
Dr Connelly highlighted the investments around Obesity, Cancer, CHD and Stroke, Stop Smoking and the increase in numbers of Health Visitors and School Nurses.
THE BOARD ADOPTED THE ANNUAL ACCOUNTS


	

	5.

5.1

5.2
	Annual Report 2006/2007
Ms Saunders thanked Ms McGuane, Head of Press and Communications for steering this process and went on to highlight the main themes of the year: the review and revision of governance arrangements which led to a management restructure, the appointment of a complete new Board and the production of an action plan, to ensure changes were embedded throughout the organisation; achieving financial balance and turnaround; the establishment of improved relationships with key partners, the public and Brent Council, where differences had now been resolved; the process and grip on investments and how to make good use of these monies.  

A line had been drawn above the past and the PCT was now moving forward.  It was recognised that staff had continued to work under pressure with great commitment. Ms Saunders confirmed that as of the end of July, the PCT would have met almost all of the Standards for Better Health.  Looking forward, the Taylor report would be used as the basis for continue of improvement in governance.  The PCT was developing a rigorous investment strategy, and had made a key appointment of Joint Director of Public Health & Regeneration, to work with Brent Council to maximise public health and regeneration.  Other work would be on primary care and joint commissioning, the patient and public engagement strategy and acute commissioning with Harrow PCT would be strengthened.  
THE BOARD RECEIVED THE ANNUAL REPORT 2006/07

	

	6.

6.1

6.2
	Patient & Public Involvement – reflections

Mr Raichura thanked the Board for asking him to reflect on the past year and for inviting him to continue in a role within the Focus Group, following the demise of the PPI Forum in March 2008 and until the formation of LINKS.  

He considered the 2007/08 Annual Report to be user friendly, jargon free and the content easy to follow.  He recognised the drastic effect turnaround had had on services and how painful this had been, not just for patients but also for staff and hoped that services which had been affected would be revisited, now that the PCT was financially stable.   Communication with the public was vital to ensure that they were made aware and consulted upon on service developments etc.  He welcomed the Picker report and the continued engagement of the PCT with other organisations regarding services.
Ms Saunders thanked Mr Raichura for his contribution to the PCT and the health of the people of Brent over many years.
Discussion focussed on mental health – inequalities, commissioning and support for carers, and Mrs Saunders reported on a useful Board to Board meeting with Central & North West London Mental Health Foundation NHS Trust.
Dr Amobi advised the Primary Care Strategy had now been launched and the ideas and suggestions on what patients would find useful to them would be welcomed.
The issue of faith monitoring and whether it should be included in national reporting was also raised.  


	

	7.
	Closing Remarks
Ms Saunders thanked everyone for attending and formally closed the AGM.

	


