Questions and responses from the GP Led Health Centre Bidder Information Day

12th November 2008 – 8.45 AM to 11.30 AM

Wembley Centre for Health and Care

1. Would the PCT prefer 1 bidder for both sites?
One bidder can bid for both contracts, or either contract. The PCT has no preference.
2. You mentioned 3-6 bidders through to ITT, is that 3-6 bidders in total or per opportunity – GP Led health Centre, Polyclinic and Harlesden Medical Practice?
To be clear, this procurement does not involve a polyclinic.  Bidders can only bid for Harlesden Medical Centre and/or the GP Led Health Centre, which allows three opportunities for bids. To be clear, these are:

1. Bid only for GP Led Health Centre

2. Bid only for the Harlesden Medical Practice

3. Variant bid – bid for both the GP Led Health Centre and the Harlesden Medical Practice.

It is likely that there will be 3-6 bidders shortlisted for each opportunity.
3. Will the services such as out of hours, walk in centre change with the opening of the GP led Health Centre?
The PCT’s out of hours provider will not change and is not related to this procurement. The service provider for the existing centre is contracted until March 31st 2009. The GP Led Health Centre will replace the existing walk in service in Wembley.
4. Will there be an urgent care centre/Walk in Centre/out of hours for patients to choose between?
The GP Led Health Centre will be an addition to the existing services out of business hours services.  The PCT is in the process of developing the Primary Care Strategy and looking at the proposal of the urgent care at present. The appropriate communications and engagement strategy will be developed with the selected provider to ensure patients are clear on the available options for out of hours care and will attend the appropriate service.
5. Which practices are moving into Hillside and what are their list sizes?

The Practice Moving into the new Hillside building is:
1. Craven Park Health Centre
List Size: 2027
2. Harness Care Co-operative
List Size: 2066
3. Aksyr Medical Practice
List Size: 3699
4. Mallik Medical Centre
List Size: 1739
6. How will you calculate the service charges for the Harlesden centre?

The PCT is continuing to work on this issue but it will include a combination of fixed, variable and overhead cost for service delivery.  The objective is to develop a commercially attractive contract which will offer world class service.

7. Will payment be based on performance?

Payment will be related to quantity, quality and performance.  This is a commercially sensitive topic, all questions and clarification should be forwarded to Sarah Curtis on GPLedHealthCentre@brentpct.nhs.uk.
8. Do we need to have our own reception staff?

The main reception will continue to offer a sign posting service but the successful provider will need to provide reception staff on the main reception within their service area.
9. Have you given any thought to the TUPE cost?
It is likely that TUPE will apply to certain staff. The ITT will have a section on TUPE, with details of staff affected under this procurement.
10. Will the Hillside Health Centre be owned by the PCT?
The Housing Association owns the building, and the PCT is leasing it.
11. Will the successful bidder have to pay rent?
Yes, this is a pass through cost which will be re-imbursed by NHS Brent.
12. The GP Led Health Centre will have a zero list size at the start, will remuneration be activity led or based on registered list?

Remuneration will be on both fixed and variable.  More information is available on the Department of Health website at www.dh.gov.uk. Search for equitable access and the payment mechanism document will provide more information on the structure of remuneration.
13. What time is the pharmacy open at present and what will happen when the GP Led Health Centre opens?
The pharmacy is currently open, Monday to Friday 9am-7pm. The pharmacy may extend its service provision, but this cannot be confirmed at this time. Discussions between the pharmacy provider and the PCT will continue over the course of the procurement.
14. If the expression of interest was submitted by one bidder and we decide to go into partnership with another bidder to submit the PQQ, is this acceptable?  Can we change the name of the bidding company?
If you are going into partnership with another bidder a new company can be formed and this should be stipulated in the PQQ.

A potential bidder who is not shortlisted at PQQ stage may only participate further if they enter into a  sub-contracting arrangement with a shortlisted bidder. 

15. There will be a gap between the closure of the Walk in Centre and the Opening of the GP Led Health Centre, what will happen during that period?

The PCT will be discussing with the existing provider the possibility of extending the contract up to the 30th June to ensure smooth transition of services.

16. When will the TUPE consultation start?

The PCT will liaise with the HR department and start the consultation as required. This will be engaged as soon as possible.
17. Will the successful bidder be asked to start the service earlier that the 31st of March 2009?
No.
18. Do we need to submit two separate bids for each contract or will a combined bid be acceptable?

Detailed bidding instructions will be set out in the ITT. A combined bid will be acceptable as long as the required information is provided..  

19. How much is the contract worth?

The contract ranges between £11 and £13 million for the two projects.

20. How long will the contract last? 
5 years.
21. How will registration affect existing practices?

Patients have a choice where they want to register, and it will be made clear with any new provider that aggressive marketing tactics will not be tolerated by the PCT. The PCT expects to work in partnership with the new provider and with the existing practices to minimise the effects of destabilisation.
22. What will happen if existing practices in Wembley Centre for Health and Care want to open 08.00 – 08.00?

The practices will need to speak to the PCT commissioners about any extended hour’s proposal.  At present they can sign up for extended hours which is funded on based on the registered list, but this does not include 8am-8pm working.
